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Background and National Context 

“Teaching, like research, should be peer reviewed” (Sir Gareth Gwyn Roberts, 

2007)  

There has been significant work on the value and impact of systems of peer 

review within the Higher Education sector undertaken via SEDA and the HEA as 

well as by pedagogic research units such as PedRIO at Plymouth University. All 

studies conclude that there is value in a supported peer review process in 

assuring the quality of teaching. 

The Weston College Higher Education Peer Observation of Teaching policy and 

procedures aligns with the Quality Assurance Agency UK Quality Code for 

Higher Education (QAA UK QC HE) and specifically the expectation outlined in 

Chapter B4, indicator 7.  

“Higher education providers ensure staff who enable students to 
develop and achieve are appropriately qualified, competent, up to 

date and supported.’’  
 

The peer observation of teaching process is seen as a vehicle to develop and 

support staff to ensure that they are delivering high quality teaching. 

This is a policy for managing the HE peer observation of teaching process for 

higher education at Weston College. 

The revised arrangements have been set out following extensive consultation 

with staff and student representatives. A Learning and Teaching Group 

comprising members of the HE Curriculum and Quality Team, lecturing staff, 

curriculum managers and student representatives reflected on the effectiveness 

of the peer observation process over the last three years. Documentation relating 

to peer observation at HE has been reviewed and this Policy and Procedures 

represents a revision to policy and documentation in place at the time of 

Weston’s Integrated Quality Enhancement Review (2011). 

A Learning and Teaching Group reviewed the former process and the associated 

reporting documentation. The result of the working group consultation is a more 

straightforward process with simplified documentation.  

Key features aspects of an effective peer observation policy are as follows: 

 

 that observations are completed and that the process does not represent a 

burden to staff; 
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 that it is developmental - that impact is measured and that outcomes are 

acted upon to bring about improvement; 

 that staff feel supported by the process and can see the benefits of the peer 

observation of teaching activity both for themselves as reflective practitioners 

and for students. 

Aims of Peer Observation of Teaching 

To develop and enhance the quality of higher education learning and teaching at 

Weston College.  

Objectives: 

1. To encourage the sharing of good teaching and learning (methods and style) 

practice among higher education teaching staff.  

2. To identify aspects of subject knowledge and/or pedagogy that could usefully 

be enhanced.  

3. To find appropriate ways of achieving improvements where needed.  

4. Reflect upon and develop HE learning and teaching at the College.  

5. To provide opportunities for staff to learn, enhancing quality through: self-

reflection, peer observation, informed feedback from each other, and staff 

development.  

6. To identify staff learning and teaching professional development needs for 

action planning.  

7. To inform and the staff development function of specific higher education 

teaching and learning needs.  

8. To act as a supportive peer activity leading to enhanced learning experiences.  

9. To help inform the appraisal process.  

Ethos 

A formal and planned developmental process, taking due regard of the Weston 

College HE Learning and Teaching Strategy. The UK PSF and UK Quality Code, 

seeking to improve pedagogy and practice through peer observation and the 

sharing of good practice.  

Quality Assurance 

The implementation of the policy is the responsibility of the Director of Higher 

Education and the Assistant Director Higher Education: Curriculum and Quality. 

The Improving Teaching and Learning Manager will provide support to staff in 

developing their approaches to learning and teaching.  
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The Assistant Director Higher Education: Curriculum and Quality will be 

responsible for identifying observation pairings and will do this with the support of 

the HE Partnership Managers who will advise appropriate pairings based on 

timetables. 

The Assistant Director Higher Education: Curriculum and Quality and the 

Improving Teaching and Learning Manager will monitor the quality of, and 

moderate, observations annually, producing a moderation report for Higher 

Education Board of Study (HEBS).  

The Assistant Director Higher Education: Curriculum and Quality will provide 

training for staff in consultation with the partner universities and other appropriate 

stakeholders.  

The Assistant Director Higher Education: Curriculum and Quality will be 

responsible for ensuring that peer observation takes place in line with the policy 

and procedures.  

Process 

1. All full-time, fractional, and associate lecturers teaching on higher 

education programmes will participate in the peer observation process on 

an annual basis.  

2. The process will not be graded, but in order to be of worth will need to be 

evaluative.  

3. It is desirable to work across subject boundaries. The pairs for peer 

observation will be determined by the Curriculum and Quality Team based 

on staff timetable commitments.  

4. This is a true peer observation of teaching process with an expectation 

that both the observer and the observee will benefit from this approach. 

Observers and observed lecturers will be paired on the basis of 

timetabling and not on the basis of experience or seniority. The 

Curriculum and Quality Team will take responsibility for setting up the 

pairings and ensuring that the observation pairing makes sense in terms 

of the relative experience of the individuals in the pair. In other words, it 

would be inappropriate to pair two individuals both entirely new to HE, 

although not necessarily inappropriate to pair two highly experienced 

lecturers. 

5. The peer observer process will be overseen by the Assistant Director 

Higher Education: Curriculum and Quality and the Director of Higher 

Education. 

6. All members of staff delivering HE, at whatever level of experience, will 

undertake regular Higher Education Continuing Professional 
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Development (HE CPD) sessions and Peer Observation of Teaching staff 

development will take place, at least, annually. 

7. The observer will undertake an initial meeting with the observee, which 

will define the themes and focus for the observation, and also negotiate 

which session and what aspects of learning and teaching are to be 

observed.  

8. The observation will include the completion of an observation record form 

(see Appendix A). This provided the basis for the post observation 

professional discussion, and the completion of a development plan. (Note: 

Included in the observation there will be a requirement for student 

feedback. This can be captured at the time of the observation, or 

afterwards – but, critically, while the session is fresh in mind. 

9. A post observation professional discussion should take place within a 

week of the observation, with the development plan drafted for discussion. 

The final negotiation of what is included in the report form should be 

finalised at the professional discussion.  

10. The completion of the HE peer observation record form (see Appendix A) 

will inform staff development, and identify learning and teaching needs. 

Copies of the observation form are to be sent to the Higher Education 

Curriculum and Quality Team and the lecturer’s Head of Faculty.  

11. Feedback from the session observation will feed into the annual appraisal 

process and will be instrumental in establishing staff development 

priorities. 

12. There will be support from the HE Curriculum and Quality Team where 

specific concerns are identified.  

13. Prior to the observed session:  

 the observer will ensure the observed lecturer is aware of the nature and 

purpose of the process, the nature of confidentiality and trust; 

 the following documents (in the agreed college formats) should be made 

available to the observer at the start of the session; 

 the scheme of work (or equivalent from the course or module handbook); 

 a session plan (explaining the context of the session); 

 an up-to-date, marked class register; 

 a copy of any support materials given to the students e.g. hand-outs; 

 the date, time and place for the feedback should be agreed.  

 

14. During the observation:  
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 at the discretion of the lecturer the observer should be introduced to the 

group; 

 the observer should sit in a discreet place however, they must be able to 

see both the lecturer and students; 

 where possible the observer should arrive five minutes before the 

session is due to begin; 

 the observer should not become involved in the teaching of a session at 

all;  

 the observer will talk to students, gather their opinions, and look at their 

work at appropriate times in the session. If this is not possible, this should 

take place immediately after the session.  

 the session observation should be about 45 minutes.  

15. Following the observed session:  

 feedback should take place at the earliest opportunity and within one 

week of the observed session; 

 examples of both good practice should be commended and areas for 

improvement highlighted; 

 planned outcomes – things the observer has learnt, things the lecturer 

has learnt, things either party would do differently in future might be 

recorded; 

 strategies for improvement should be discussed and possible areas for 

professional development recorded and the development plan completed 

and signed by the observer and lecturer. 

16. The lecturer can request an additional observation by a different observer 

because they would like a second observation for the purposes of their own 

development. 

17. At the discretion of the observer, and in consultation with the Assistant 

Director Higher Education: Curriculum and Quality, a re-observation may be 

required or desired, dependant on the outcomes of the observation.  

18. Completed observation record forms inform higher education staff 

development. 

19. A copy of completed report should be:- 

 signed by both parties; 

 a copy retained by the observed lecturer; 

 the observer should submit this to the HE Curriculum and Quality Team for 

the purpose of maintaining a record as evidence that the process has been 

completed; 
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 provide a copy to Heads of Faculty for the purposes of distributing to line 

managers for discussion at appraisal; 

 HE Peer Observation of Teaching records will be stored securely according 

to the Weston College Document Retention Policy. 

 

Policy Review 

This Higher Education Policy and Procedures document will be formally reviewed 
every 3 years. However, its implementation will be reviewed on an annual basis 
and a report considered at Higher Education Board of Study. 
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Glossary of Terms 

HE Higher Education 

HEA Higher Education Academy 

HEBS Higher Education Subject Board 

HE CPD Higher Education Continuing Professional Development 

HECQT Higher Education Curriculum and Quality Team 

HEDMT Higher Education Directorate Management Team 

HEMT Higher Education Management Team 

IQER Integrated Quality and Enhancement Review 

POT Peer Observation of Teaching 

QAA Quality Assurance Agency 

SEDA Staff and Educational Developers Association 

UK QC United Kingdom Quality Code for Higher Education 
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Centre/Partner Specific Documents  

 

UWE BSU Weston College 

Learning and Teaching 
Strategy 

 

Learning and teaching 
Strategy 

http://thehub.bathspa.ac
.uk/services/learning-
and-teaching/resources 

HE Learning and Teaching Strategy 
http://bit.ly/1rb4ROd 

POT 

 

POT 

http://www.bathspa.ac.u
k/about-us/quality-and-
standards/a-z#P 

Weston College POT Policy 

  Weston College Document Retention Policy 

   

   

   

http://thehub.bathspa.ac.uk/services/learning-and-teaching/resources
http://thehub.bathspa.ac.uk/services/learning-and-teaching/resources
http://thehub.bathspa.ac.uk/services/learning-and-teaching/resources
http://bit.ly/1rb4ROd
http://www.bathspa.ac.uk/about-us/quality-and-standards/a-z#P
http://www.bathspa.ac.uk/about-us/quality-and-standards/a-z#P
http://www.bathspa.ac.uk/about-us/quality-and-standards/a-z#P


 

HE Peer Observation of Teaching Policy and Procedures Page 10 of 12 
 

Other References 

QAA UK Quality Code for Higher Education 

http://www.ucl.ac.uk/calt/support/cpd4he/resources/quality/cpd4heQuality-
peerobservationapproaches.pdf 

 

Appendices 

The template for use in the HE Peer Observation of Teaching process is attached. 

This can be printed for note taking during the observation. The fields will expand for 
electronic completion. The proforma is available on SharePoint in the section called 
HE Useful Forms and Templates 

  

 

http://www.ucl.ac.uk/calt/support/cpd4he/resources/quality/cpd4heQuality-peerobservationapproaches.pdf
http://www.ucl.ac.uk/calt/support/cpd4he/resources/quality/cpd4heQuality-peerobservationapproaches.pdf
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Record 
Higher Education Peer Observation of Teaching  

2014-15 

Name of observed HE lecturer  

Name of observer   

Date and time of observation   

Date of feedback meeting this might follow on directly from the 

observation itself by agreement but should take place whilst the session 
is still fresh in mind. 

 

Programme/Group  

Teaching location   

Evidence of session planning e.g. previous learning recap / lesson contextualised, paper/ 

electronic based lesson plan given, evidence of a structure. 

 

Did the session evidence higher level skills development in students i.e. were 

students stretched and encouraged to utilise higher levels skills such as reflection and critical 
thinking? Was the session at the right level (refer to the FHEQ) 

 

Evidence of student engagement 

 

Strengths of session Was there good practice that could be usefully shared? 

 

Opportunities for development  The observer may reflect on both how  

the session could be improved and on the development of teaching skills. 
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Student feedback Observer to ask students to reflect on the efficacy of the session – general 

comments to be noted. 

 

Summary by the observer 

 

 

How has the process made you reflect on your approach to teaching and 
student learning? To be completed by the observed lecturer. 

 

Elements to consider incorporating into your teaching Both can contribute to this. 

 

Any further points that the lecturer or observer want to make can be recorded 
here 

 

We are both satisfied that we have captured the points we made in the observation 
and reflection process.  

Observed 
Lecturer 

Signed Date 

Observer Signed Date 

Please note: this report is principally for the benefit of the observed, but also developmental 
for the observer. 
A copy should be retained by the observed lecturer. 
The observer will return a copy to the Assistant Director HE Curriculum and Quality to retain 
as evidence that the observation has been completed. 
The observer will provide the observed lecturer’s Head of Faculty with a copy, for reference at 
developmental meetings. 
 


