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KEY MANAGEMENT PERSONMNEL, BOARD OF GOVERNORS AND PROFESSIONAL ADVISORS
Key management parsonneal

Key management personnel are defined as members of the college eadarship team and were represented
by tive following in 2018182

DOr Paul Phillips CBE, Principal, Chief Exacutive and Accounting Oifficar

Peter Sloman, Chief Operating Officer

Jacqui Fard, Group Director and Vice Principal - Parinership and Community

Andrea Greer, Group Director and Vice Principal - Humnan Resowrces, Offender Learning and College
Reputation

Anthony Murray, Group Director and Vics Frincipal - Higher Education

Dianvld Trounce, Group Directer and Vice Principal - Curriculum, Guality and Student Experience

Jo Watsan, Group Dirsctor, Business Intelligence and Product Growth

Linda Burlison, Group Director and Viee Principal - Infrasiructure and hMarketing (resigned 26" Seplember
2018)

Paul Kesgan, Group Director Apprenticeships, Business Devedopment and Commercial Opportunities
(resigned 15" March 2018)

Board of Gowvernors
A full list of governors is given on page 19 of these financial statemants,

Ms Joanne Philpot! was appointed &5 the Clerk to the Corporation from 28t Septamber 2018 and as acted as
Ciark from this date through to the signing of the accounts, Prior lo thie date Mrs Linda Burlison acted as Chark
o the Corporation.

Prafessional Advisors

The Profassional Advisors were as follows for the year 201819
Financial Statemants Auditors and reporting accountants

REM UK Audit LLP, St Philips Polnt, Temple Row, Bimingham, BZ SAF
Internal Auditors

KPMG, One Snow Hil, Snow Hill, Queensway, Birmingham B4 6GH
Bankers

Barclays Bank ple, Newbrick Road, Stoke Gifford, Bristol BS34 8¥U
Lioyds TSB ple, Canons House, Canonsway, Bristo! BSga TLB

Legal

Foot Anstey LLP, Senate Court, Southernhay Gardens, Exeter, EX1 1MT
Mitchell Law, 5 Wicker Hill, Trowbridge, Wiltshire, BAT4 815

Browne Jacobson LLP, Castie Meadow Read, Notiingham, NG2Z 18J
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WESTON COLLEGE GROUFP

MEMBERS REPORT FOR THE YEAR ENDED 31 JULY 2018

1.0

NATURE, OBJECTIVES AND STRATEGIES

The members present their rapart and the audited consolidated financial statemenits for the year ended 31
July 2018.

11

1.2

Lagal Status and Mission

The Corporation was established under the Further and Highar Echucation Act 1982 for the purposa of
conducting education and training al Weston Callege. The College is an axampl charity for the
purpose of Part 3 of the Charities Act 2011,

Waston Coliage has served the aducation and iraining needs of the local communiy for over 100
years. Since 1 April 1993 the College has been an sutonomous public body fundad direcily by central
government and is now accouniable to the Education & Skillz Funding Agency (ESFA). Higher
Education provision is delivered in conjunction with Bath Spa University and The University of the
VWestof England. Since 2012 the College has recelved diract HE tunding thraugh the Higher Education
Funding Council of England [HEFCE) until March 2018 whan R was replaced by the Office for
Students. From August 2012 the Coliege has delivered offender lsaming training {OLASS4) for the
South West. In April 2019, the Ministry of Justice (MOJ) confrmed that the College had besn awarded
the hwo South West lots and In addifion, the Kent, Surrey and Sussex lot in the Prison Education
Framework tendaring process and funded direcily by the MOJ as opposed (o the ESFA.

In September 2013 Weston College became the sponsor for 2 Multi Acadaemy Trusl, Inspirational
Fulures Trust Limited (IFT), foemerly \Waston Enterprise and Entreprensurial Learning Limited.
Although sponsorship ceased in August 2018, Wesion Colfege has continued fo provide a numbar of
aprvices io IFT al cost. These services related to the provision of staffing on an ad-hoe basis, including
etrateglc managament, project administration, financlal manageman, aocommodation, expartiss and
human resource management.

The: Group's mission, a3 spproved by fis mambers is: “Creating Brighier Fulures”
Fublic benefit

Weston College Is an exermpl charity under part 3 of the Charities Act 2011 and |5 regulated by the
Ministar of Stale for the Department of Education as Principal Regulator for all Further Education (FE)
Corparations in England. The members af the Governing Body, who are trustees of the charily, are
disclosed on page 19 and 20

In sefting 2nd reviewing the College's strategic objectives, the Governing body has had dus regard for
the Charity Commission’s guidance on public benefil and particularly upon /s supplemaniary guidance
an the advancement of educatien. The guidance sets out the requirement that &l arganisalions
wishing 1o be recognised as charilies must demongirate, explicitly, that their aims are for the public
hanafit, Furthermare, the college Corporation has now adopted the Code of Good Govenance For
Engtish Colieges dated March 2015. This has required a significant degree of self-assessment and
deliberatan with @ resultant action plan which continues to be Implemented. The concept of Public
Benefit is a major component of the Code.

In delivering fts mission, the College provides the following idantifiable public benefits through
advancement of education:

High-quality leaching from age 14 up to and including postgraduate study,
Widening participation and tackiing of soclal exclusion,

Exceflent employment record for students,

Suppor 1o laarners with learning difficulties and disabdites

Strong sludent support sysiems; and

Lirks with employers, industry and cOmmerce.
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Implementation of Strategic Plan

The College leadership and governors have developed a diear vision for the College thal s
undarpinned by a stralegic plan thal is wall considesed and undersiood, and led by the Principal and
Chief Executive, Or Paul Phdlips CBE. Launched in 2017/18 the current three yaar sirategic plan
outlines & clear set of aims which are bo:

1. Provide a safe, supportive and inclusive leaming culture where leamers can thrive
Meel the needs of employers, the local economy and regional skills shortages through =
curriculum offer thal puts employabdity a2 its centre

3. Develop partnerships, collaboratiens and models of learning that increase opportunity for
diffierant groups of learners within their mmeadiate locality

4. Enable leamers to succeed, progress and meet future challanges by providing high quality
teaching, learming and assessment

3. Hamess and use lechnology to support innovation in learming and smarter, more efficiant
working practices

6. Remain a financially robus!. suslainable and resilient organisation that can continue to develop
and Imvest in it faciliies, infrastructure and workforce.

Each aim is underpinned by a number of objectives with measurable targeis. A robust strategic and
resource planning cycle ensures that the parformance of the plan is regularly reviewad and curriculum
planning is responsive to the changing economic and aducational climate Iocally, regicnally and
natlonally,

Prograss againsl the strategic plan conlinues to be good. Overall atlendance is at 3 three yvear high
and axceads the college performance threshold of B0%, Overall retention for class based provwision is
1% ahead of that achieved in 201718, The College has seta target within ils strategle plan of achieving
95% ratention by 2020. The current 2018/19 setantion outcome of 95 20% suggests the College is on
track to achieve this strategic largel. Sludent satisfaction ks at a three year high against all the key
measures. The proportion of leamers engaged with work exparience or an indusiry placement at leval
2 and 3 excesded the Caollege strategic target of 75%, This targat will be Increased 1o 85% for 2019020
The College excesded the Industry placement targel $et by government ihrough the COF allocation
More than 120 learners want out on an industry placement against a target requirement of 09, Timely
achlevement for apprenticeships s forecast to be at a three year high. Overall achisvement for
apprenticeships wil remain below the college peformance threshold as the Collage sees out its
remaining sub-contracted provision, The Colege withdrawal from sub-contracted provision has
breught a legacy of apprantices geing over ime and not compieting.

Financial objectives

The Govermeng Body have confirmed the financial objectves fo be delivery of a surplus {pre pension)
and to achieve a financial health category of Good. This has been achieved again despite the
challenges of FRS 102 and the general tack of investment in the sector. The table below cearly sofs
oul the growing challenge of pension adjustiments and the excellent undertying financial performance
of the College Group:

2019 2018
E000 £000
Group Swplus 1.827 2,155
Pension Current Servios Cost adjustmant to aclual employer
contributions and administration expensas {1.229) {1,267
Fension finance cosls (nole 26) (276} (412)
Surplus before tax, as per statulory accounts 323 476

It should be noted that there & a growing difference between the valuation methods used by the Actuary
with regards to the current servics cost valuation and actual amployer contributions. It is likely that 1o
ramain In surplus in future years, the College Group will need to generale further efficiencies or grow
parts of the business lo cover this annual end of year non-cash adjustment. The college s required to
complate the ansual Finance Record for the ESFA.
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WESTON COLLEGE GROUF

The Agency assesses the Collage as having a "Good” financial health rating and this s expected to
continue at this scors in 2018420 as well as next year. This calculation is based on the surplus prior to
pansion adjusiments, which is the objective set by the Gaverning Body of Weslon College

In addition to the above, other Internal factors used to demaonstraté sirong financial parformance ara:

« to maintain the financial viability of the College by maintaining cash days in hand of forty, 2
current ratio of 2:1, and accumulated reserves of five parcant of incoma. Cash days in hand oul-
turmed at 43 days (2018: 43 days) despite the work In progress fior capital schemes for which the
redated funding had not yet been recelved; the curent ratio was 3.001 (21 8: 2.1:1) and
seoumulated reserves were 16% (2018 48%) of income at the year-end. This fmal calculation
reflacts the remaoval of the Muiti Acadermy Trust from the censolidated accounts with a
compensating reduction in fixed assats also showing within ine balance shaal

= o generate sufficient levels of income to support the asset base of the Collage, which has been
achieved or evidenced by further capital investment

« 1o ensure that the College™s liquidity Is sufficient to enable it to trade through ary short —lesm
turbulence caused by funding reforms, in particular threwgh the extension of Adwanced Laarmsing
Loans and the intraduction of digital Agprenticaship funding from April 2017

« o fund continued capital investmant to support the growth of the Coliege Growp, which has been
significant again this year, Further datalls are given in item 2.1 below,

Performance Indicators

The ESFA measwre FE perdormance in numersus weys in tarms of confribution 1o national targeds.
Individuzl colleges are reguired to meet a number of quantitative and qualiative targsts, most notably
1o meet learmer numbers and related funding targets and improve learer Success Rates. with rabional
senchmarking applied to ensure compliance.

In 2018/19, tha College achieved funding targets for mainstream 16-18, Adull Educabion Budgel and
Prison Education of 28.1%, 102.9% and 97.8% (DOLASS confract to March 2018 only]} respectively

UCW i currently rated as Gaold for the Teaching Excellence and Student Outcomes Framework (TEF)
placing it In the highast category for HE pravision in the coumry. The OfS have recalculated the matrics
they use &8 part of the TEF formuia, and in June 2018 confirmed that UCW meets the aligibility criteria
io maintain the TEF Gold oulcome, and have extended the award to summer 2021, which is an
impressive achievement.

iy terms of slhident experience {and contributary to the TEF award) the recently released 201 & Mational
Studant Survey (NSS) data has given UCHW its besi-ever oulcome. LSW Is in the top quardile for all of
the criteria of NSS, with B of the 9 criteria surveyed by UCWV students scoring 10 or over the national
snetor avarages. In teems of student resulls (st first attempd), the percentage of First Class and Upper
Second Degress is al 79%, which is above the seclor-wide benchmark of TT%

The College is committed 1o abserving the importance of the measures and indicators within the Qualily
Assurance Framework and routinely mantors these.

FIMANCIAL POSITION
Financial Results

The Group generated a surplus after tax of E358k (EB25k 2017/18), which represents 0.50% (1.25%
2017/18) of incoma after adjustments for Pensions. Tolal Comprehensive Income is stated after
accounting for capdal granis relating to the new Capital facililies. The Group surplus pricr bo pansions
adjustrments was over £1.8m in 201818, an excellent result agalnat this key sector benchmark.

The Group receives its public funding diract from the ESFA, and the HEFCE. This ks supplemented
by income from tuition fees, (notably via the Sludeni Loans Company), grants and other trading
acihviies. Some 55% of turnover was received from public sources using a funding methodology
based upon volumes of activity (2017/18: 61%). The payment of funds to the Corporation ot of
manies provided by the Secretanies of State for the Department for Business, Enargy and Industrial
Stralegy (BEIS) and the Depariment for Education {DFE), Is subject to terme and conditions detaied
in the Financial Memarandum between the funding bodies and the College.
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WESTON COHLEGE GROLP

In 2018/18, the Group comtinued to place significant reflance on the education sector funding bodies
for its principle funding sources, largely from recurrent grant. i received public funding of £33, 083k
for further aducation activities (£40,220k 201 718}

Income from Advanced Learner Loans totalled £664% (E817k in 2017/18), and are accourded for on
racaipl.

Recurrent payroll costs fell by £2,031k {4.99%), reflecting the dissalution of Inspirational Futures
Trust and the transfer of the constituent schools 1o new Trusts al varying points In the last financlal
year. This was partially offsel by activity wihin the areas of apprenticeships and prison education
which required additional staff resources.

The collage has flve subsidiary companies, Offender Leaming Services Limited, Forward Futwes
Limited, Releasing New Potential C.1.C, Inspirational Events and Investmenis Lid, and Somax Lid.

The principal activily of Offender Leaming Servicas Limiled is the provision of education services to
prisons and this made a surplus of £110k in the year (2018 £975k). Forward Fulures acts a3 3
recrutment agency supplying the college with agency teaching and support staff and the company
made a gurplus of E227k in the year (2018:£531k). Releasing New Potential Is a Community Interest
Company aimed at providing offenders and leamers with meaningful work exparience, and il mada a
aefict of £33k in the year (2018 3urplug £2k). Inspirational Events and Invesiments Lid conbimues to
develop its business in relation to commercial bookings of the Lauriston Hotal and the Winter
Gardens. In the period to 31 July 2019 it made a pre-iax deficit of £191k (2018:-£190k), Firally,
Semax Lid, the newest addilien to the group and who provide logistics training, defivered 3 pra-tax
surplus of £61k (2018:£36k),

Treasury Policies and Objectives

Treasury management is the maragemeant of the Group's cash flows, is banking, meoney markat and
capital market transactions; the effective control of the risks asaocialed with those activities and the
pursuit of oplimum performance consistant with those risks. The College has a separate reasury
managament palicy in place. Borfowing requires the authorization of the Gorporation, All Borrowing
complies with the requirements of the Financial Memerandum,

Cash flows

Nat cash outfiow from operating activities totalled £41,101k {201 7/18 outflow of £1,406k). Although there
& @ net outflow in the current year, this sum has been nagatively impacied by iniia! investment in capital
schemes for which funding is due in the next financial year. The key cash inflows cominued to be strong
and results mainly from trading surpluses and management of other resourcas.

Under covenant arrangements, this cutfiow presents a technical brasach and discigsions are angoing
with @ach of our lending banks to revise the covenants in light of this change. Excluding this changea,
thera has bean a comfortable cushion between the total cost of servicing deld and aperating cash flow
throughout the year, and the banks confinue to fully recognise the strong operational performance of
the Collage Group.,

Reserves Policy

The general reserve accumulated by the Group now stands al £7.358k [201718: £28,065k). The
significant reduction reflects the transfer of schools and the activitias of the Inspirational Eutures Trist
to successor Trusts, with & compensating reduction in Fixed Assais showing in the lop hall of the
Balance Sheet

The surplus and cash reserves will enable the College 1o continue its medium term accommodation
strategy withoul recourse to further borrowing, should it determing that this raprasants the mast
appropfiate course of action. These reserves will also help protect agadns! fulure uncerdainties within
the Seclor such as materisd changes to funding regimes. During the year the Group's deposit
investments, bank and cash balances decreased by £970Kk to £0,038k, This ropresents a posiive but
unusual piciure for a College In a sectar dominated by financial and quallly concerns,
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WESTON COLLEGE GROUP
CURRENT PERFORMAMNCE AND FUTURE DEVELOPMENT

Student Numbers
The final returns made o the funding agencies show the following:
201818 201718
ESFA funded 16-18 learners 3416 5455
ESFA fundid adult learmers 4,125 3804
Appranticeships 2,238 2,333
OLASSA | PEF learners (prisons) 10,679 T

Student Achievements

There have been a number of exceptional ghudent achievemnents during the last year, Some of the highlights

Fridude;

33

A short fikm directed by UCW's BA {(Hons) Lens-based Media student Grace Fox was nominated for a
string of national awards,

A team of Weston College business sludents won a place in the UK final of an Indernational Trade
compatition, held at Tha Foregn and Cammormsealih Cffice i Londan.

HBTEC Extended Diploma studert Josh Callicott won Bronze in tha natisnal BTEC Awards’ T and
Computing Student of the Year,

An elching by UCW art student Kate was selecied for the Royal Academy of Arts Summer Exhibition.

Paralegal apprentice Anna Kelly achleved top wriarks in the corveyancing exam for CILEx (Chartered
Institlute of Lagal Execitives) COUrse,

Weslon College's female rugby academy made histary by winning the Rosslyn Park National 78 Cup.

IT studant Thaomas Geiffin won through to the WorldSkills final in China after winning gold in the LK
wab design event

Cameron Gelder overcame several professional artists to finish second in Ar Battle Bristol, a
presfigious live painfing compatition.

Amy Coles waa an England Rugby U118 representative and also invited for a trial with England U20s
rughy team,

Curriculum Review

Learner Qutcomes

Achisvements rates, canfinue to show an upward trajectory and have remained strong against the national
average for similar providers. Achisvement and progress outcomes Indicate thal the College has managed
ke curriculum and qualification reforms well

Achievement rates can be summarised as follows:

1617 17118 1819 Mational |
Headline Timely 89.3 B2 90.7 851
16-18 Timely 86 5 B5.3 85.5 82.4
19+ Timely o2.1 g2.a a4.8 B#.0
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WESTON COLLEGE GROUP

The College has seen an improving lrend over the last two academic years against the Depariment fior
Educalisn published performance data. Recenily released shadow analysis for 2018119 suggests the
following:

[ Subject 1817 17118 18019
English 0.09 0.04 0.09
[ Maths -0.06 0.08 0.08

Whilst timely achievement continuas to be excellent, overall Apprenticeship outcomas have declined whan
compared agains! those achieved in previous vears, with the periormance of sub-contracied provision bing
the main underfining contributing factor,

This has been, in part, anticipated by the College leadership who fook the Strategic decision to not sub-contract
new appraniiceship provision from 20189, This coupled with the changs in funding methodatogy has seen a
number of sub-contractors cease irading in year and has meant the Collage has had to plek up apprenticeship
compietions. In conirast, an improvemant focus on the direct delivary of spprentices hips is starting to sea much
improved culcomes for College led delivary.

The oubtamas can b saan balow:

Area Cverall Ach | NA | RAG Timaly Ach | NA [RAG
College 65.8% 68 7% 64.1% 68.6%
Direct delivery | 69.3% 68.7% 63.0% | 50.4%
Subcontracted | 56.5% 68.7% 64,005 | 50.4%

Currlculum Development
A number of changes in government policy have shaped the College curriculum sirategy both in 2018/19 and
in its planning for 2018/20. The key curriculum developments and assoclated changes are as follows:

Technlcal Reforms

The Government outlined significant changes to technical education to inchude the introduction of new techics
pattways o 'T' levels al lavel 3, The expectation is that 18-18 year okd leamars will follow an acacernic,
technical or apprenticeship pathway in the fubure,

One of the key areas for development In the rew T Lavel framework is an exiended industry placement of up
to 60 days per year. To support this the Governmant has made funding avaiftable to post 16 previders to build
the necessary infrastructure and links with employers.

The Institute of Technolegy iz a new employerded infiative established by Government which will offer higher
level tachnical education to help close kills gaps in key STEM areas. Weston College is a lead pariner in the
West of England loT bid which includes other Colleges acress the region in addition to the University of Wes|
of England and imgartantly major amployers.

Adult Education

Devolubion will have an impact on adull education budgets from 2018/20. The West of England Combined
Authority (WECA) will hold the budget for adull education in 2 of the four aulhorities in the West of England
region. Tha Collage sits within Narth Somerset which is not part of WECA. The College will 85 & result receive
adult funding from bath the ESFA and WECA. Allocations from WECA will be driven by postcodes. The College
developed an effective adult strategy in 2018/19 that aimed to achisve the fallowing:

- Reduce delivery by sub-contractors and bring increased direct delivery by the CoSege team. Assure
8 chear purpose for all adull provision that is managed and delivered by College teams.
Develop and expand community based leaming lo include free tasters 1o support community
engagement
Develop blended learning packages for bespoke niche markets e.g. Autism awareness
Develop a ‘sledy programme’ model for adull learmers to support them 1o maximise the fundable
leaming opporiuniies available o them.
Differentiale qualily approaches to ensure the learner progress in PT adult groups is effective,
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WESTON COLLEGE GROUP

The College has delivered 102.9% of ils adult budgel in 20189, The proporiion of delivery by sub-coriractons
has reduced to cirea £1million. Learner achievement rates have remaingd high and above Mabonal Averages
for similar providers.

Apprenticeships

This year the College has maintained its sirategy of implementing apprenticeship standards and reducing
apprenticeship frameworks as quickly as pessible. This has halped to improve the financial position, ghving ws
greatar flewibility to respond Lo employar requirements and allowing Us 1o createé an apprenbocaship programme
bespoke o employers. Parinerships with companies such as Wessex Watber and Avon Fire and Rescuse have
enabled the Collage to offer apprenticeships in vecalional oocupations such as Water Process Techniclan and
Operational Firefighter thal we have nol been able to offer previpushy. This has enabled us fo incréase our
aporenticaship portfolio and at the same time have a positive affact on appranticeship income.

The reforms for apprenticaships have continued this year and have identified key areas that the Collegs is
posilively reacting 1o, The Institute for Apprenticashins and Techrical Education (IFATE) arwd Education and
Skile Funding Agency (ESFA) have applied funding hand adjustments mid-year to a large number el
apprenticeship standards that have had a negative Impact on funding per apprentice. In relation to the
standards that ara part of the College's offer, income for 18 apprenticeship standards have decreased, 10
have ramained the same with only 1 apprenticeship standard increasing.  Digital and Beauty apprenticaship
standard funding bands are now being reviewed and a decision on thase will be published early next academic
year. The ESFA has also tightened the funding nies in yaar 1o focus on an apprentice’s prior learning and
achievermant and ensurs this is accounted for when agreeing & price with employers for apprenticaahip
delivary. This again will have an impact on funding per apprentice, but a strategy has been implemanted to
ansure we maal the funding rules bul &t the same HimMe maximise our income.

Desglte these in year changes the College has been able to meel our apprenticeship funding targst due 1o the
realisation of our growth strategy. The Coliege will see 3 £1.1m increase in apprenticeships for 201818
compared to the previous year. The delivery of direct apprenticeship provision has, however, bean further
increased and the subcontracting of apprenticeships this year has reduced, largely in line with our forecast last
year. Subcontractor delivery for Weston Collega reduced 1o E574k this year, which amounts 1o just undar 11%
of apprenticeship funding. Subcontracting in the fulure will etill be part of Weston Collage's sirategy due 10
our employer partnerships with employers such as Wessex Water, Avon Fire and Rescue and EOMN and with
UWE for our Dagree Apprenticeship programmes, which wil likely increase in fulure years as our degres

apprenliceghip offering increases.

Lavy amployers now account for G4% ol apprenticeship income with nan-levy employers being 36%. Tha
ESFA are triafling the digital acoeunts for non-levy employers from September 2019 and the timeline for this
to farmally siart is April 2019, This will present a further pgxporiunily for the College to increase our income
further for the next academic year from Small and Madium size employers.

Higher Education

2018-10 has been a very successfiul year for University Cenire Weston (UCW), the higher aducatan (HE)
section af the Weston College Group. From a corporate perspective, the acadamic year commenced with a
resounding affirmation of UCW's performance and activity, fellowing a lengthy and compficated agplication
and submission process, UCW successfully went through regestration with the Office for Students (O4S5) with
no conditions, one of very few Colleges to achieve this.,

The number of HE students grew by 6% in 2018-18 compared to 2017-18. UCAS Applications foor 20419-20 are
sirong and are up by 5 6%, with offers made increased by 7.5% compared to 2018-19, suggesting effective
recruitment activily this year, In addiion UCW's strategy of comvarting Faundation Degraes and Honours 1op-
ugs to three-year full Honours Degress s having impact in making our HE provision more attractve to
applicants
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WESTON COLLEGE GROUP
34 Accommodation and Capital Development

Through effectve financisl management, strong employer lialson and bids for LEF capital funding, e College
has been able to broaden iis offer and Improve facilities for learning with the fallowing bedng completed and
used in 201819

= Completion of the Health and Active Living Centre at Loxton Road, providing state of the ar
faclities in both the Heslth and Sports seciors:

« Complation of fhe Construction Skils Cenire providing bespoke Indusiry standard training and
meeting the needs of a sector where skifia shortages are significant:

Tha College has completed the following projects in readiness for the start of the 2019/20 academic year tha
will further support the experence for learners:

+ Creation of high-tech Graphic Design T suite within Creative Arts 2t Loxton Road:

*  Refurbishment of catering facilities at South West Skills campus.

In acddition, 2019/20 will see the completion of the Animal Management Education Centre, a LEP suppirted
capital project, located at Pusdon Park, which will provide students with a high quaiity leaening space both in
and out of the classroom,

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1698, which came into force on 1 November 1994,
requires Colieges, in the absence of agreement to the confrary, to make payments 1o suppliers within 30 days
of either tha provision of goods or services or the date on which the invoice was recetved. Tha target sel by
the Laollege for payment to suppliers is 95% which was achieved. The Collage incurred no interest charges n
respect of late payments for the wear ended 31 July 2010

3.5 Events after the end of the reporting period

There are no events of material significance that requira additional reporting.

3.6 Future Prospects

In July 2019 the Group submitted a madium lerm financial forecast, projected forward two years thal showed
& confinuance of annual surpluses after allowing for pension adjustments.

18420 20/21 21/22
Surplus/(deficit) before interest, tax, depreciation and 2,308 3,189 3,295
amortisation costs
Irterast, tax, depreciation and amorisation costs
Depreciation and amortisation 1462 1,785 1,816
Interast and ather finance cosis 533 TET 788
Surplusi{deficit) after interest, tax, depreciation and 313 617 £80

amortigation costs

This represents ESFA-graded al least "Good® financial health and provides a strong level of confidence in tha
colleges’ madium berm viability with the Grade score axpecting to be on the border of "Qutstanding”,

The Group will continue to sirive to ensure that the best possile leaming environment is in piace for learnars,
and will benefit from three further projects. The Construction Groundworks Centre and the Hesith and Active
Living Cenire have been completed in 201819 and the Animal Management Education Centre will be
commenced in 201920, Subject to availabilily of resources, and confirmation of future volumes of students,
turther rationalisation of space is envisaged 1o continue to improve the learning infrastructure avasilable fo
students. The Group continues to bid for capital grant from the LEP In furtherance with the objectives of the
propesty siralegy and also in terms of meeting the priorities of the LEP and Morth Somerset

A strong corporabe managemant team conbnues o ensure that standards are maintained and the corposstion
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WESTON COLLEGE GROUP

hold management to accounl. The Principal and Chief Executive, recognising the changing and dynamic
anvironmart in which we now operate, implamenled a restruclure in the second half of the currant year
recognises the importance of batancing continuing financial chalenges, notably in relation o pensions with
our care busingss and the need 1o respond positively to the new appeenticeship agenda in particular, whilsl
ansuring wi mantain our quality of provision n respect of cora funding.

The compléte provision of prison education was re-lendered during 2018, with new contracts commencing on 1
April 2018, The College, building on He previous SUCCESSes, wWas successiul in being awarded thrae kots, Two of
these cover the previous South Wast area, but the college was also awarded the contract for Keil, Surrey and
Sussax, Whils! fhis presents some geographical chalenges, early indications show that the prsons welcome the
Vieston approach and that thera |s grest opporlunily o provide improved fulure opportunities to many of our
lzarners.

The principal business activity of the wholly owned subsidiary, Forward Fulures Lid ia the provision of staff
recruliment and related services intemally to the College and other College guhsidiary companies, By making
use of an internal company 1o place temporary stafl the Group obtains th benefit of attracling a large pool of
staff who have been vetted and have bulll up a frack record with the College and this is easily identified when
erparany vacancies are required.

Weston College is the only member of Releasing Mew Pelantial, 8 Commusily Inlerest Company. Tha principle
activity of Releasing New Potential is to suppont the rehabdiation of prison offenders by providing meaningful
work experience and the company conlinues fo grow at a sleady pace, ulilising the skills of specialist pariners
where appropriate, in a support role bo our delivery of priscn education provision by Offender Learning Services
Lirmitad.

Inspirational Events and Investments Lid has two kay elements to its work. Firstly ihe runmning of the Lauriston
Hatel, which with investment has seen Improved performance in the last year, and the Winter Gardens
commercia operations. This last year has seen some chabenges notably in refation 1o the previous cabering
confractar, but with the sendice now back ‘'in-housae’ provision and manageomedl ol costs has seen an
improvament although it Is recognised there 5 some improvemants needed before the product s at the level
expacted both internally, and by that of its custamers.

The relendering of the Prisen education coniracts has alse meant the need 1o shift the focus of Somax Lid,
whare previously a significant amount of is work had bean achieved via Prison Education. With this in mind,
as well 23 confinuing to advance its logistics training, the company wil be responsible for the commearaial
training at the Construction Skills centre, where state of the art facllities are already paying dividends in terma
of up o date industry training and meeting the demands of many employers.

In summary, whist funding remains tight acroes the secior, the combination of innovative and commercial
approachaes, togather with a drive 1o ensure high quality provision for learmners at all times = ensurng thal
wWeston Collage Group under the leadership of the Principal and Chief Exacutive pontinues to buck the trend
of the sector.
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4.1

WESTON COLLEGE GROUF

RESOURCES

Thi Group has various resources that It can deploy in pursuit of its siralegic objectives.

People

The Group has an outstanding and well-trained workforce, during Ihe year employing an average of
1,090 full-ime equivalents (201718 1,074) of whom 658 (201718 682) are teaching staff.

Facilities Time Calculations

Table 1 = Relevant rade union officlals

Mumber of employess who were Lrade union
officials during the relevant period

Full time equivalent employes number

2

momy

Table 2 - Percentage of time spent on facility time

Percantage of time

Kumber of emplopess

0%

1% - 50%

51% - B0%

100%

Table 3 — Percentage of pay bill spent on facility time

Cetail Figures io
AV UP—— puolish
a Calculate the hourly cost for each relevant union officlal Totad £65 84
employed during the padod
b Humber of paid facility time hours per official over 12 Tedal 260
manths
c Calciate the tolal annual facilty ime cost per relevant £5 A0
employes
[ d _Tofal cost of faciity ime £ T3
€ Total pay bill E38,034,000
f Percentage of total pay bill spent on facility time l
Total cost of facility lme x 100 0.02%
Total pay bill
Table 4 — Paid trada unlon actvities
Deatai Fligures ko
L. _ publish
g Time spent on paid frade undon achivites a5 a
percentage of iolal paid faciity time houwrs
Tatal hours spend on frade union activities x 100 100%

| Tatal paid facdity tima hours
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5.0

WESTON COLLEGE GROUP

Financkal

The Group has 9,808k (2017118 £31,605k) of net assets (afler allowing for £19.216k (201718
E14,979k) pension liabiily) and long-term debt of £30,701k (2017118 £53,395) on a umover of
ERO,O7Tk (2017718 £65,836k). The significan value of long term debl relales to deferred capital grants
in support of capital projects. These grants will be amortised in line with the depreciation of the related
fixed assal,

PRINCIPAL RISKS AND UNCERTAINTIES

The Group maintains & risk managament approach Lo is activities with the Gaverning Body approving
a schedule of risks and associated policy at least annually.

The Growp has undertaken further work this year to develop and embed the systern of internal conirol,
incluging financial, operational and risk mansgement which iz deagned to protect the Group's Bssels
and reputation. Latterly this has entalled a formulstion of Risk Appetite statemant and improvad
etandardigation of the various subsidiary company regisbers.

Basad on the Strategic Plan, the Risk Managemen! Group has confirmed the risks to which this Group
s exposed.  They Identify systems and procedures, including spociic actions which should mitigate
any potential Impact on the Group. The internal controls are then implemanted and the subsequent
year's appraisal will review their effectivenass and progress againet risk mitigation actions. In adddicn
to the annual raview, the Risk Management Group also consbders any risks which may arise as a ressult
of a new area of work baing undertaken by the Group.

The risk register is maintained at the Group level and s regularly reviewad by management and
formally reviewad by the Audit Commitee at least three Umes a year. Tha risk register ideniifies iho
key risks, the fikellhood of those risks cecurming, their potential Impact on the Group and the actions
being taken to reduce and mitigate the rigke. Risks are priovitised using & consistent scoring system;
applied across the Group,

Outlined below is a description of the principal risk faciors thal may affect the Group. Mot all the factors
are within the Group's control. Other faclors besides those listed below may also advarsely affect the

Group:

posiliong inc cashflows

relative kesa in funding

Vary noticeable urbulence
with FE college finances,
aspacially in the SW.
Diversily of College is a
girength but as we bulld new
businass, there is a danger in

perme of financial o b mlended for thres yaars

performance. in lires with expeciation of

M gotivity and adverse extarnal guidelines.

impact on cashfiow eg Robust Business Planning,

apprenticeships notably in relation to new
businass activity.
Managamant of staffiurnover
and other KPls g borrawing in
lime with expectations of FE
Commissioner

Title of Risk Risks Identified Key Controls N
Maintaining ‘good’ or Insufficient cost savings! fas Muonthly Budget monitoring,
‘putstanding’ financlal Imcome growth to balance focussing on all areas of

buginess

Saensilivity analysis of three
yaar budges

Monthly cashfiow monilaring
recognising presaures of
apprenticeships and new

| capital programme, Cashfiow

Ensuring Quality of Provision
is wary high taking o
aocount 8 mew “subjective’

College doas nol achieve
gaod or outsiandang at nexl
mspecion

Robust quality cycle provides
support, challange and

intervention whass necessary

Ofsted framework frm Reputation declines effecting | including:
Seplembear 2019 ability o win contracts or " Obsenations of siaff
axpand into new proviskon * Cluzality and
= Learners ouicomes are nol performance reviews
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higgh and they do not progress
onto positive destinations

W Perormance
management of staff
Support and training for
managers o increass
awarenass, ownerahip and
accountabiiy for guality

Adult Budget from botih ESFAS

Through the revised funding

Strong annual performance

WECA peraspeciive alocalion methodalogy, he provides confidence of delivary
college's adult Education 1o both WECA and ESFA.
funding {currenthy £5.170m) = additional bids for funding
¢ould be reducad, particularly | have been gained slong with &
if the meathodology saw & conlract with national Carears
graater parcentage going 1o Service which brings in further
WECA at a time when Norh Income
Somerssl Is non- devolved. ESFA 19/20 allocation has

bean confirmed and i an
improved pichure. Risk
therefore relales to combined
audhaority aliocation with a
decizion baing made in May
2ma.

Early planning for 2020021 will
begin in the Autumn

Augar raviaw of Post 18 The Augar review was Thia raview will focus an the

education-effect on adult established in 2018 with the following four areas, sach of

funding and Higher Education | aim of driving up quality, which will need to be managed
increasing chowe and and profiled:
ensuring valua for money are Choloe:
#l Ihe heart of a major review | Value for money
of post-18 education. The ACcess
outcomes of the review may Skifls provision.

impact upon funding levels In
bath HE and FE sectors, and
potentially see & switch
betwean the two seciors,

Waestan Collega will need to
ensure it i5 wall placed to taka
advantage of the oppartunities
presenbisd.

The results and implementation
fray be delayed due fo the

angoing Braxit negoliations

Increased Pension costs for
Colleges

Prohabie risk of increasing
amployar canfributions relating
o bl Local Government
Fension Scheme (LEGFPS) and
Teachers Pansicn Scheme
(TPS) having a mateskl
advarse impact on budget and
therefore quality of provigion

Enzure 3 vear budget plan
takes account of likaly
Incresses o allow early actions
[ b laiken {o cover costs
Lodbying via AoC ta allow
additional costs to be coverad
by an increase in funding

Cost plarening with Actuary to
detarming how best to manage
Investigate allermative
achemes If Pensions costs
become prohibitive to long term
financlal sustainability of the
Colege

Manage staffing at an
approgpriata lavel through
Forward Futures

[ MNew contracts e.g. nalonsl
career gervice, PEF atc

Ensuring the Collegs is able fo
daliver on new cantracis both
iri ierms of guality and
firancial paramaters as
eslabdished by Leadership
Board and Corporation

Mew Contract for 2 South West
Iz and Kent Surrey and
Sussex Lol, increase in actiily
E10m to £17m, with potential to
grow further. Mare rabust
payment model in place. First
year challenges will focus on
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WESTON COLLEGE GROLUR

Cormmercial monitoring!
management of non FE wark

Ensuring thal managemeant
and moniforing of non FE work
|z robust and enablas a
cordribution o be made o
support cora acliviles

staffing and curriculum.

Mew conlracts being delivered
in pre-employment and
traingeahips with poteatial ta
deliver good contribution, again
our quality will determine
BUCORES

Clear Corporate oversight.
Businesglcurriculum plans
establizhad and signed off by
leadership board.

Budget allocated 1o sere
human resource o markel,
establish and defiver
currscuium,

Budge! and progress reviews
establizhed to monitor progress
closaly

Project progress reviewed
manthly 3 leadership board.
Need to engure that esiate use
is opacating al optimal laved,
given growth in Group

HALG, Groundwaorks Centre
ard Anfmal Care Cenira

properlies.
Abifity to hit targets of key The College is currantly The Capital Projects Working
projects @.q. maths Centre of | undertaking a significant Group meeis evary thres
Excallencs, Institute OF number of high profile Capital | weeks to consider both delivery
Technology (If approved); and Revenue projects, of projects as well as financial

There are 8 number of risks
redating to a, successiul
delivary, in terms of lirming,
queality and finamcial,
Following implementation, the
projects coma with tanget
numbare g ncrease in
learners. In many cAses there
iz a danger of funding
clawhack if these largets are
rot materially met.

the |oT be recahed, the
Collage as Accountable body
wifl ba responsible far the
averall project which includes
bearner numbers to be
delivered by other Colleges
within the partnership.

Failure 1o achieve any of the
above would have a poiendial
significant Impact on the
Caollege's reputation.

In addifion, should approval for

analysis. AT the lates! Meaating
(March 20119 the tote var@noe
re{ating to HALC and
Groundworks fotalled E27k an

profacts totslling £18m

The IoT project has now
reached secand stage.
Concerns over financial
viability of partner colleges
hawve either been addressed or
robust monioring has been
establishad.

& decision relating to 0T &
expecied imminanily.

Reqular monitoring relurns
hawve made in relstion &
Flexible Learning fund, Maths
cenire of Excellance without
PESUe.

The current risk score raflects

the magnitude of the 10T,

Mainizining ethos on a
growing mudtl campus site

The Weston College ethos is
without doubt a critical factor
in the ongaing success of the
College Group. This may
becomea hardar 1o suglan as
dalivery is spraad ver 3
greater nurmber of campuses.
Risks relaba 1o

Lack of visibiily &l sils evel

Regiular awdit and raviews of
Faculty and Carmpus by
Leadership Board

Senior Leadarship meetings
Feadback from Stedant
Coumcil

Crealion and appaniment 1o
key rales

Clear channels of
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Avoidance of silo mentality
Conslstency of provision
Single posiive message
raflacting the quality of Weston
College and Learner firsl

commumication established

Fecnsting and Rataiming
skilled staff who pull bearnes
firsl

Insirficient skiled and
mativated siaff, Some skills
shortages are avident
reflecting national picture for
maths, English and sciences.
Ciher hawd 13 fill pests include:
Engineering

Coneiniction

Cyber { Tach

Vocational Trainer Assessors
of all disciplines (e.g. Busingess
Admin, Cuslomer Services,
Management ale.) PEF
staffing shortages remain in
more rural aceas with poor
public transporl options,
Managing at a distance for
now areas may add a further
dimansion

Loss of key staff and poor
succession planning unable to
ensure “business as usual’
continuiy,

Competitive pay &
conditians. HR recruitment
function is robust but prison
villing, location and skiils
shortages are axternal factors.
Positiva impact of Weston's
unigue offer, Sunday Times
Best 100 Companies
Compefitive pay and kudaos for
working in OFSTED
Outstanding college.

Imvestors in Peopls Gold &
Champion status —
demonsiratea commitmaent fa
axcallent people management.
World-cizss, state of the art
facilities altract and retain
tabent,

Foous on engineearing provision
in particular to lessen risks of
digruption o laarning or poor
ERparienca,

Actions underway to plug gaps.
Staffing compéement at presant
is ensuring that vacancies
filled.

Teaching Obsarvations; Self-
Agsassment process B
Appraksals

_Managelmnl. af
apprenticeahips especially at a

distance

Wikh funding now in the hands
of employers, i s essential
that the Caollage provides high
fuality fraining to ensure
canfinuation and growih of
major contracts, This is
particularty important where
delivery s provided ata
distance from Head Office,

Tha College will need o
emnsura that the core elements
of iz apprenticeship stratagy
are dellvered, This requires a
whole organisational
understanding

Clear corporate oversight,
Apprenticeship stralegy
milestones reviewed regulary
by leadership board. All
contracts to be signed off by
Principal ensuring no regus
arrangements which could
imply sub-gantracting.

Clear and coherent approach
to sales, recruitment and
markating establihed and
outputs being monitoned.
Increased resource fo monilor,
review and suppart quality
within apprentceships. Cuality
impeaverment group In place to
drive up standard of teaching,
learning and assessment
practica.

College Estates Developmeant
| and assocated Health &

Major health & safely fadure,
notably

Implementafion of 2 policies

—ne
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7.0
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Eafety, safeguanding ato. a. reduction in prison Safety policy. Dedicatad HAS
stafling. affecting staff officer.
security, and Regular campus and facility
k. naw activity audits, Programime to Da
{eonstruction groundworks, signed aff by Leadership
IEl} Board.
. Workplace training for | Regular festing and reporting
growing number of of procadures o ansure
apprentices and learnars adherence
d. Failure in chid and Early racognifion & (niervendion
vulnerable adult safequarding | achieved as & result of rigorous
proceduras Including counler- | monioring of effective and
tarrorism and extremism. regular training for staff,
sludents & governors in
safequarding disclosure
proceduras in conjunclion with
the Losal Authorty & Ghannel
| Officars.

STAKEHOLDER RELATIONSHIPS

In line with olher colleges and with universities, Weston Collage has many stakeholders. These
include Students; Funding Bodies; 5iaff; Local employers {with specific links); Local Butharities;
sovernmant Offices | Local Enlerprise Partnerships: the local community; other FE and HE
insttutions: Trade Unlons; Professional bodies; the HMPPS; the Ministry of Justce and imdividual

prisons.

The Group recognises the importance of these relationships and engages in regular communication
with stakehelders through regular face lo face meetings and natonal forums, The Weslon College
Group is represented regionally by the Principal and Chief Exscullve in the Morth Somersel
Partnarship, meetings with West of England LEP, his rofe as Principal's Professional Council (PPC)
represanting both South Wes! England and Wales and sitiing on the fsted Appeals Panal.

In addition, the Principal represants the South Wes! on a range of local and nalional boards. This
includes reprasenting South West colleges on the Asseciation of Collegas (ADC) Mational Board,
chairing the national group on Mathematics and English development and chairing the western
Princigals group meelings, Since 2017, the Principal was appointed as one of the seven natonal
\aaders for Further Education (MLFE) and was also appointed 1o the FE Commissiones's Principals
Refarence Group. This work, in the fiekd of cost benefit analysis of education and in managemaent of

change is recognised nationaly.

In 2017, the Principal was honoured by a CBE for his work In Further and Higher Education as well a8
receiving an honorary doctorate from Liniversity of West of England, Bristol togeher with the Queen's
Anniversary Award for Further and Higher Education. In January 2018, at a major awards canEmany
in London, sponsored by the Times Educational Supplement and the Associalion of Colleges, he
racaived the TES 'FE Leader of the Year Award recognising the significant work he has done for bath
his college and tha saclor.

The Principal is often asked to spesk at Nalioral Conferences. This year this has included work with
ihe Police on management development, the SEND agenda and Mathematics and English within the
FE curricuium, which recently has included the AQC Natienal Conference in Birmingham, the Finance
Directors Association and the Famale Police Officers development group for the UK,

STAFF AND STUDENT INVOLVEMENT

The Group considers good communication with its staff to be very imporiant and ko this end publishes
regular newsletters for its entire staff and conducts regular stafl briefings. The Group encourages staff
and student invalvement through membership of formal commiliees and a range of infarmzal siructures.
The Group has effectve Student Support and Counsalling services and thers is an active Student
Unian. There are two stafl members and two siudent members on the Corporation Board,
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10.0

1.0

12.0

Signed

WESTON COLLEGE GROUP
EQUAL OPPORTUNITIES AND EMPLOYMENT OF DISABLED PERSONS

Waston Collage is committed to ensusing equality of opportunity for all who learn and work at the
College. It respects and values differances in race, gender, sexual orentation, able-bodiedness, class
and age and sinves vigorously to remove conditions which place people at a disadvantage, The
College's Equality & Diversity Policy, including fis Race Relations Policy, is published on the Collage's
Internet sita,

A Single Equality Scheme and Aclion Plan has been developed and is available on the College
wehaite. It is approved by the Governing Body and reviewed on an on-going basis.

The Group considers all applications from people with disabiites, bearing in mind the aptitudes of tha
Individuals concerned. Whers an existing employee experlences a disabiity, every afiort Is made to
ensure that employment with the Group continues, The Group's policy is to provide (raining, career
development and epportunities for promaotion which are, as far as possible, identical 1o those for other
BmMplopens.

Weston College group Is committed bo safeguarding our students (children, young paople and aduils
at risk), staff and visitors, Strong protection and preventative approaches are in place which
encompass students’ heslth, safely, weftare and well-being. College staff are frained on the range of
vuinerabilities that would indicale that an individual may need support and are guided by "Keeping
Children Safe in education; for schoole and colleges”, "Working together o safeguard children” and
“Prevent Duty Guicance: for England and Wales®, The College's Safeguarding (including Prevent)
Policy, reviewed annually by the corporation, s published on the College's infernat site and the Prevent
Action Plan is reviewed lermby by the Safeguarding Commilies.

DISABILITY STATEMENT

The Group seeks to achieve the objectives set down in the Disability Discrimination Act 1895 as
amended by the Special Education Meads and Disabdlity Acl 2001 and the Disability Discrimination Act
2005, The Group holds & wide range of specialist equipment for use by students; offers curriculem and
suppor! stalf for its extensive Special Learming Difficulties and Disabdities (SLDDY programme and
offers counselling and welfara services

ENVIROMMENTAL STATEMENT

The Group seeks (o continuously improve its environmental parformance in the areas of infrastructurs
and operations, academic courses and communication. This is evident from the appearance of the
College's campuses, where new bulld asplres and often meets the "BREAMM Cutstanding” standard
Such Buildings nclude the Winter Gardens, Construction Skills Centre and the Health and Active
Living Cenire.

HEALTH & SAFETY

The Group fuffiled is obligations under the Health & Safaly at Work Act and associated legisiation
throughout the year. The Corporation received and approved the Health & Safety Annusl Report within
the year. Audit Committee scrutinised Health & Safety data at each mesting including accident
statistics. Weston College has been awarded the British Safety Council 5" grading and is one of very
few organisalions to have received the "Sword of Honour® for the management of Health and Satety.

DISCLOSURE OF INFORMATION TO AUDITORS

The members who held office at the date of approval of this report confirm that, so far as they are aach
aware, there is no relevant audit information of which the Group's auditors are unaware: and each
member has taken all the steps they ought lo have taken to be aware of any relevant audit information
and |2 establish that the Growp's suditors are aware of that information.

Appraved by order of the members of the Corporation on 14 November 2018 and signed on its
behalf by:

Leighton-Price, Chalr
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WESTON CGOLLEGE GROUP
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
The following stalement is provided to enable readers of the financial slalements of the College 1o otiain a
better understanding of its governance and lagal structure. This statement covers the period from 151 August
20118 to 315t July 2019 and up to the date of approval of the Annual Reperl and Financial Siatemenls,

The Collega endeavours to conduct its buainess:

L in accordance with the seven principles identified by the Commiftes on Standards in Pubdic
Life {ssitfessnass, integrity, objectivily, accountability, openness, honesty and inadership);
il in full accordance with the guidance to colleges from the Association of Colleges in The Code

of Good Governance for English Colleges (“the Code™); and
il having due regard to the UK Corporate Governance Code 2014 insofar as it is applicabie to

the further education sector,

The College is committed to exhibiting best practice in all aspecis of corporate governance and in parbcular
the College has adopled and compled with the Code. We have nat adopted and thersfore do nat apply the
UK Corporate Governance Code. Howaver, we have reporied on our Corporate Governanoe arangements by
drawing upon best practice avallzble, including those aspects of the UK Corporate Governance Code wi

consider 1o be relevant to the further education sector.

In the opinion of the Governors, the Collage complies with the provisions of the Code, and It has complied
throughout the year ended 31 July 2019, The Corporation recognises that, & a body entrusted with both public
and private funds, it has a particular duty to cbserve the highest standards of corporate governance at all
timas. In camying out its responsibilites, i takes full account of the Code issued by the Association of Colleges
in March 2015, which it formally adopted on 28 Septembar 2015. Compliance against the requirements of the
Code are scrutinised by Corporation en an annual basis.

The College i an exempt charity within the meaning of Fart 3 of the Charities Act 2011, The Governors, who
are also tha Traslees for the purposes of the Gharities Act 2011, confirm that they have had due regard for he
Charity Commission's guldance on public benefit and that the required statements appear glsewhera in these
financial statements.

The Corporation
The mambers who servad on the Corporation during the year and up to the date of signature of this raport
ware as listad in the table balow, The Corporation ¢an hawve up to 20 members:-

Data of Date of most Termination) Attendance al
Origiral recanl Next Re- Corporation in
Appointment | Reappointment | appointment year (mas: T
Date reetings)

Ann Drpar 12018 DEZF022 BT
Phil Warmsley 032018 NE2022 '3
Alex Mestor 02201448 DE2022 Al
hark Canniford Q&r2007T &2 e 0Ef2020 K
Chiris Carter a2 0E 0a2018 DR20M0) &I
Tim Cowley 122014 0er2019 DE2020 air
Gemma Day 0212014 a9 2030 BT
Juda Ferguson 02007 &0 8 T—0220158 213
Andrew Leighton Price 1212014 DEZ019 06/2020 it
Jo Midglay 0512015 62019 D6/2020 &7
tan Porter 22008 oa2018 2o Tir
Shaila Smith 2010 OG22 S T - Q62010 e
Dioraa Turner — Kot D204 QBIZ0NE T - 02018 1|
Staff Mombaers I
Fiona Waters — BusEngass 041998 DR2018 2020 Fix)
Suppert Staff
Maxire Park- Academic Staff | 2008 062018 2020 Fil)
Student Mamber
Austen Driscoll 0220149 020 a3

| Or Paul Phillips - Principai 01/2001 Indefinite [l
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Joanne Philpot! - Clerk to 1v2018 0672018 DE2020 BT
the Corporation

Corporation Associate

John Penross osR2012 n'a
Jane Hadfiald 022015 g
David Jacobs D8/2016 External fla

member, Suadit
Commmhithes

itis the Corporation’s respensibifity to bring independant judgemant io bear on issues of strategy, parformance,
resources and standards of conduct. The Corporation is provided with regular and timety information on the
overall financial performance of the College lopether with other information such as performance against
funding targets, proposed capéal expendilura, quality matiers and personnsl-related matters such as haalh
and salety and environmental issues. The Corporalion meets five limes per year plus has two Away Days
where [he sirategy for the College is explored and agreed

The Corporaton conducts its business through a number of committees. Each commitiee has terms af
reference, which have been approved by the Corporation, Tha committess are: Finance, Remuneration, FE
Curricudburn and Quality, HE Curriculum and Quality, Search and Awdit. Capital Projects Working Group has
also sal during 201819 o overses the bullding projects of the Health and Active Living Centre and the
Canstruction Centre.

Full minutes of all mestings are avallable on request from the Clerk to the Corporation at:

Weston College
Knightstone Road
Weston — super — Mare
BE23 2AL

The Clerk io the Corporation maintains a register of financial and personal interasis of the govarnors. The
register is avadable for inspection at the above address. All governors are able to take independent
professional advice in furtherance of their duties at the College's expense and have access to tha Clerk to the
Corporaton, who i responsible to the Board for ensuring thal all applicable procedures and regulstions are
campied with. The apoointmant, evaluation and removal of the Clerk are maliers for the Corporation as &
whole. Formal agendas, papers and reports are supplied to govermaors in @ timely manner, orior fo Board
meelings. Briefings are provided on an ad hoc basls, This is in line with Standing Ordars.

The Corporation has a strong and independent non-executive element and no individual or group dominates
s declslen-making process. The Corporation considers that each of ils non-executive members is
ndependent of management and free from any business or other refationship which could materially interfare
with the exercise of their indsperdent judgement. There is a clear division of responsibility in that the roles of
the Chair and Accounting Officer are separate.

Appointments to the Corporation

Any new appointments o the Corporalion are a matter for the consideration of the Corporation as & whaole,
The Corporation hae a search commitiee, consisting of three members of the Corporation, which ks responsibe
for the selaction and nomination of any new maembar for the Corporation's consideration. The Corporation s
responsibie for ensuring that appropriste training is provided as required. Mambers of the Corporation are
appainted for a lerm of office for an initial four year term and subsequently this is renewed on an annual basis.

Remuneration Commities

Throughout the year ending 31 July 2018 the Collage’s Remuneration Commities comprised three members
of the Corporation, excluding the Principat and Chief Executive, staff and student governors. The Committea’s
responsibilities are to agree the remuneration and benefits of the Accounting Officer and other key
management personnal.

Diedads of remuneration for the year endad 31 July 2019 are &l oul in note 8 1o the financs) stafements
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Audit Commities

The Audit Commitiee comprises three membars of the Corporation (excluding the Accounting Offscer and
Chair) plus an externzal member. The Committies operates in accordance with written tarms of reference
approved by the Corporation.

The Audit Commilles meets four times per year and provides a forum for reporting by the Collage's intermal,
regorting accountants and financial staterments auditors, who fave access lo the Committes for independent
discussion, without the presence of College management. The Committes also recelves and considers reports
from the main FE funding bodies as they affect the College’s business.

The Cellege’s Internal audiors review the systems of infernal control, risk management controls and
govarmnance processes in accordance with an agreed plan of inpul amnd raport their fingings 1o managemant
and the Audil Commitiee, Management is responsible for Ihe Implementaton of ageed awdit
recommendations and internal audit undertakes periodic folow-up reviews to ensure such recommendations
have been implemented. The Audit Commiitee also advises the Corporation on the appointment of internal,
reperting accountants and financial stalements auditors and thelr remuneration for awdit and nor-audd work
as wall as reporting anndally 1o the Gorporation.

Internal control

Scope of responsibility
The Caorporation is uftimately responsibla for the Coflege's system of intemal control and for reviewing its

affactivaness. However, such a system s designed to manage rather than eliminate the risk of fallure io
achieve business objectives, and can provide only reasonable and not absolule assurance against material
mizstatament or loss. The Corporation has delegated the day-to-day rasponsibility to the Principal, @8
Accounting Officer, for maintaining a sound syatem of internal control thal supports the achievemant of the
College's policies, alms and cbjectives, whilst safeguarding the public funds and assets for which he is
personally responsible, in accordance with the responsibilities assigned to him in the Financial Memorandum
hatween Weston Coliege and the funding bodies. He ks also responsible for reporling to the Corporation any
matertal weaknessas or breakdowns in internal contral.

The purposs of the system of infernal comlrol

The system of internal conirol e designed te manage riek to a reasonable level rather than 1o eliminate all risk
of fadure o achisve policies, aims and objectives; it can tharefore only provide reasanable and not absolute
assurance of effeclivensas. The system of internal contral is based on an ongoing process designad to ideritify
and prioritise the risks 1o the achievement of College policies, aims and objectives, to avaluate the likelihoad
of thase risks being realised and the impact should they be realised, and 1o manage tham efficiently, effactvely
and economicaly. The system of internal coniral has been in place in Weston College for [he year endead 31
July 2015 and up to the date of approval of the ansual report and accounts

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Corporation i of
ihe view that there i a formal ongeing process for identifying, evaluating and managing the College's
sigrificant risks that has been in place for the period ending 31 July 2019 and up to the date of approval of the
annual report and accounts. This process is regularly reviewed by the Corporation,

The risk and confrol framawork

The system of internal control s based on a framework of regular management information, administralive
procedures Including the segregation of dulies, and a system of debegation and accountabllity. In particular, it
includes;

« comprehensive budgeting systems with an annual budget, which s raviewed and agreed by the
governing body

» regular reviews by the governing body of periodic and annual financial reports which indicate
financial parformance against forecasts

=  sefling targets to measure financial and other performancea

s clearty defined caplial investment control guidelines
the adaption of formal project management disciplines, where appropriate.
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Waslon College has an internal audit service, which operates in accordance with the requirements of the
ESFA'e Post 18 Audit Cede of Practice. The work of the internal audit service is informed by an anatysis of the
risks to which the College |s expased, and annual internal sudit plans are based on this analysis, The analysis
of risks and the internal awdit plans are endorsed by the Corporation on the recommendation aof the Awdit
Commitiee. At minimum, annually, the Head of Intemal Audit {HIA) provides the goverming body with a raport
en internal audit activity in the College. Tha report includes the HIA's independent opinion on the adeguacy
and effectiveness of the College's system of risk managament, controls and governance processes.

Review of affectiveniss
As Accounting Officer, the Principal has responsibilty for reviewing the effectveness of the system of internal
conlrol. His review of the effectivensss of the aystem of Internal control is informead by:

# e work of the internal auditors

= the work of the execulive managers within the College who have responsibility for the development
and maintenance of the internal coniral framework

= commants made by the College’s financial statements audiors, the reporting accountant for
regularity assurance, the appointed funding suditors (for colleges subject to funding auwdit) in their
management leftars and other reports.

The Accounting Cfficer has baen advised on the implications of the rasult of his review of the affectvenass of
thve system of inlernal control by the Audit Commitlee, which overseas the work of the internal auditor and
other sources of assuranca, and a plan lo address weaknesses and ensura conlinueous improvement of the
SyElam iz in place.

The sanior management team receives reparts setting ouf key performance and risk indicators and conslders
possible control isswes brought to thelr atlention by aarly waming mechanisms, which are embedded within
the depariments and reinforced by risk awareness training. The senior managament teem and the Auwdit
Committes also recefve regular reports from internal acdit and other sources of assurance, which Include
recommendations for improvernenl The Audit Committee’s robe in this area is confined to a high-eve! review
of the arrangements for Internal control. The Corporation's agenda includes a regular item for consideration of
riak and control and receives repors thereon from the senior management team and the Audit Committes.
The emphasis & on oblaining the ralevant degree of assurance and not meraly reporting by axception. At its
Qectober 2019 mesting, the Corporation carried out the annual assessment for the year ended 31 July 2048 by
considerng documentation from the senior management team and internal audit, and taking account of events
gince 31 July 2049,

Based on the advice of the Audit Committee and the Accounting Officer. the Corporation Is of the opinicn that
tive College has an adequate and effectve framework for governance, risk management and control, and has
Tullifled ils stalutory responsibility for “the effective and efficient use of resowrces, the solvancy of fhe insfiuiion
ard the body and the safeguarding of thelr assels”

Going concemn
After making appropriate enquires, the Corporation considers that the College has adequate resources to

continue in operational existence lor the foreseeabls future. For this reason, it continues fo adopt the going
concem basis In preparing the Enancial statemeants.

Approved by order of the members of the Corporation on 14 November 2018 and signed on its behalf
by

Andrew Leighton-Price
Chair
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GOVERNING BODY'S STATEMENT ON THE COLLEGE'S REGULARITY, PROPRIETY AND
COMPLIANGE WITH FUNDING BODY TERMS AND CONDITIONS OF FUNDING

The Caorporation has considerad its responsibility to notify the Education and Skills Funding Agency of matedal
irraguiarity, impropriety and ron-compliance with Education and Skills Funding Agancy lerms and conditions
of funding, under the financial memorandum in place between the College and the Education and Skills
Funding Agency. As parl of our consideration we have had due regard lo the reguiremenis of the financial
meamorandum,

Wa confiem, on behaH of the Corporation, that after dug enquiry, and to the best of our knowladge, we are able
\o identify any material imegular or imperoper use of funds by the College, or rnatesial nor-com pliance with the
Education and Skils Funding Agency's terms and conditions of funding undes the College’s financial
memoarandum.

Wa corfrm that no instances of material irregularily, impropriety or funding non-compliance have been
discovered to date. ¥ any instances are identified after ihe date of this stalement. these will be raified 1o the

Education and Skills Funding Agency.

Approved by order of the members of the Corporation on 14 Novembar 2019 and signed on its behalf
by:

mgnudﬂbwun ..5153:,__,.: }Z

Andrew Leighton-Price Dr Paul Phillips C.B.E.
Chair Principal & Chief Executive
[Accounting Officer)
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WESTON COLLEGE GROUP
STATEMENT OF RESPONSIBILITIES OF THE MEMBERS OF THE CORPORATION
The members of the Corporation are required Lo present audited financial statements for each financial WEST.

Within the terms and condilions of the Financial Memorandum between the Education and Skills Funding
Agency and the Corporation of the College, the Corporation, throwgh its Accounting Officer, Is required (o
pregare financial stalements for each financial year in accordance with the 2015 Stalement of Recommeandag
Praclice — Accounting for Further and Higher Education and with the Colfege Accounts Direction 2018 to 2049
ssuad jointly by the ESFA, and which give a true and fair view of the state of affairs of the College and the
result for that yaar,

In preparing the financial statements, the Corporalion |s required to:
® select suilable accounting policies and apply them consistently
» make udgements and estimates thal are reasonable and prudent
= state whether applicable Accounting Slandands have bean followed, subject to any material depariures
disclosed and explained in he financial statements
= prepare financial statements on the going concern basis, unless it is inappropriate to assume that the
Collage will continue in operation,

The Corporatian ts also requined to prepare a Members Report which deacribes what It & trying to do and how
it i3 galng about it, including the lagal and administrative status of the College.

The Corporation s resporsile for keeping proper accounting records which disclosa with reasonshle
acouracy, at any lime, the financial position of the College, and which enabde i 1o ensure thal the financlal
slalemonts are preparad in accordance with the relevant leglslation of incorporation and ofher relevant
aceounting standards. [t is responsible for taking steps that are reasonably open 1o it in order to safeguard the
assals of the College and io prevent and detect fraud and other iregularities,

Members of the Corporation are responsibée for enswring that expenditure and income are applied for the
purposas intended by Parllament and that the financial Iransactions conform to the authorities thal govern
them. In addition they are responsibie for ensuring that funds from the Education and Skills Funding Agency
are used anly in accordance with the Financial Memorandum with the Education and Skills Funding Agency
and any other conditions that may be prescribed from lime o ime. Members of the Corporation must ensure
that there are appropriate financial and management conlrols in place in order to safeguand public and othar
funda and to ensure they are used properly. In addition, members of the Corporetion are responsisla for
securing economical, efficlent and effective managemant of the College's rescurces and expenditure, so that
lne benefits that should be derived from the applicaton of public funds from the Education and Skills Funding
Agency are nof put &t risk,

Approved by order of the membaers of the Corporation on 14 November 2019 and signed on its behalf by:

Signed

Andrew Lelghton-Price,
Chair
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WESTON COLLEGE GROUP
INDEPENDENT AUDITOR'S REPORT TO THE CORPORATION OF WESTON COLLEGE GROUP

Cipinion

Wa have audited the financial statements of Weston College Group (the “College”™) and iis subsidiaries (the
*Group”) for the year ended 31 July 2019 which comprise the conselidated and college statements of
comprehensive income, the consolidated and college statement of financial position, the consolidabed and
college statements of changes in reserves, the consolidalad stalement of cash flows and notes 1o the
financizl statements, including 8 summary of significant accounting policles, The financial reporting
frarmework that has been appliad in their preparation is United Kingdom Accounting Standards, including
FRS 102 *The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdorm
Ganerally Acceplad Accounting Practice).

In our opirkon the financial stalements:

» give 8 true and fair view of the stale of the Group's and of the College’s affalrs as at 31 July 20189 and of
the Group's and the Cellege’s surplus of inedme over expenditure for the year then ended; and

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

Bagiz for opinion

We conducled our audil in accordance with international Slandards on Auditing (UK) (15As (UK)) and
applicable taw. Our responsibliities under those standards are further described in the Auditors
responsibilities for the audil of the financial statements sectlon of our reporl. We are independeant of the
group and college in accordance with the athical requirements that are relevant to our audit of the fimancial
staternants in the UK, including the FRC's Ethical Standard and we have fufiled our ofier ethical
responsibiities in accordance with these requirements. We believe that the audit svidence we have oblained
iz sufficient and aporopriate to provide a basis for our opinion

Conclusions relating to golng congern
\Wa have nothing te report in respect of the following matters in relation to which the I5As (LK) require us to
report to wou whiors!
« the governors’ use of the going concern basis of accounting in the preparation aof the financial
slatements 15 nof approprisle; or
+  the govarnors have not disclosed in the financial statemants any identified material uncerainties thal
may cast significant doubt about the group's or the college's sbility te centinus to adopt the going
concam basis of accounting for a period of at least twelve manths from the date when the finandlad
statermants are authostsed for issue.

Other information

The odher information comprises the iInformation included in the Annual Report and Financial Statements
other than the financial statements and our auditor's repor thereon. The governors are responsible for the
other information, Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conciusion thereon

In conneclion with our sudit of the financial statemants, our responsibiity is to read the ciher information
and, in doing £o0, consider whether the other information is materially inconsistent with the financial
staterments or our knowledge obtained in the audit or otherwise appears to be matarially misstated. |fwe
identify such material inconsistencies or apparent matarial misstatereants, we are required to datermine
whether thers is a material misstatement in the financial staternents or a material misstaternant of 1he other
irformation. If, bassd on the work wa have performed, we conclude that there is a material misstatement of
ihi= other information, wa are requirad to repaort that fact,

Wae have nothing to report in this regard.

Matters on which we are reguired to report by exception

W have nothing to report in respect of the fallowing matters where the Post-16 Audit Code of Practice 2018
o 2019 issued by the Education and Skills Funding Agency requires us to raport 1o you i, in our opinion:

+ adequate accounting récords have not been kept,

» the financial statements are not in agreemeant with the accounting records; or

s e have not peceived all the information and explanations required for our audil.
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Responsibilities of the Corporation of Weston College Group

As explained more fully in the Statement of the Corporation’s Respansibiliies set out on page 24, the
Corporation is responsible for the preparation of financial statements and for being satisfied that they Qv a
true and fair view, and for such internal control as the Corporation determine is necessary to enable the
praparation of financial statemants that are free from material misstabernent, whether due to fraud or ermor,

In preparing the financial statements, the Corporation iz responsible for assessing the Group's and the
College’s ability lo continue as a going concern, disclosing, as applicable, matters ralsted to going concern
and using the going concarn basis of accounting unless the Corporation either intend to liquidate the Group
of the College or fo cease operations, or have no resfistic allermalive but to do so.

Auditor's responsibilities for the audit of the financial statements

Cwir ohjectives are to oblain reagonable assurance aboul whether the financlal gistemaenis as a whole are
frea from material misstatement, whether due to fraed or error, and to issue an awditar's report that includes
our opinion, Reasonable assurance 15 a high level of assurance, bul is not & guarantes that an audit
conducted in accordance with [SAs (LK) will atways detect a material misstatemeant when it exists.
Misstatements can arise from fraud or error and are considered material ¥, individually or in the aggregate,
they could reasonably be expected to influence the economic deciaions of users taken on the basis of these
financial statermants.

A further descnpiion of our responsibiites for the audil of the fnancial statemants I3 kcated on the Financial
Reporting Council's website al hitp:!fwww frc.org ukiauditorsresponsibilities this description forms part of owr
auditor's repor,

Use of our report

This report is made solely to the Corporation, as a body, in accordance with the Funding Agreemant
pubiishad by the Education and Skills Funding Agency and our engagement letter dated 21 May 2019, Qur
audit work, has been undertaken so thal we might state to the Corporation, as a body, those matters we are
engaged ko state ta them in an auditor’s report and for no other purpose. To the fullest extent permitted by
lew, we do nol accept or assume responsibility to anyone other than the Carporation, as a bady, for our avdit
wiork, Tor this report, or for the opinions we have formed.

PS8 Ul frudr LLP

RSM UK ALDIT LLP
Chartered Accountants
St Philips Podni
Temple Row
Birmingham

B2 5AF

Ceate: ] ’}pf} Je-}
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COMSOLIDATED AND COLLEGE STATEMENT of
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 JULY 2018

INCOME

Funding body grants

Tudtlon fees and aducation contracts
Oither grants and confracts

Other incoma

Inveatmeant incoma

Donations and Endawments

Total income

EXFEMOITURE

Stall costs

Rasiruchring costs

Ofher aparaling expenses

Dapraciation

intereat and ofther finance costs

Total expenditure

Surplus before other gains and losses
Surplus on dispossl of fikad assels

Surplus before tax

Tazaton

Surplus for the year

Transfer of Assels on Disposal

Actuarial gain{less) in raspect of pensions schames
Partial write off of loan to subsidiary undartaking

Tetal comprehensive (expense)iincome for the year

Reprazaniad by
Iinrestricted comprehensive (expensa)income

Mates

= O U B Wk

[= V.l N

b ok

11

14
28

Year anded 31 Yaar enced 31
July 2018 July 2018
Group  Coliage Group  College

ED0D £000 £000 EO00

930083 33003 40,220 30,637
728  B594 7,368 7.321
2314 2312 4 A51 3272
15,876 4,013 13,320 2 442
&5 B4 56 55

30 - 3,205

80,077 48,386 650836 46932
38,780 29,676 40811 25147
180 139 490 334
18,332 15,710 20485 16.025
1,707 1,664 2 780 1,653
746 716 801 858
50,754 47905  B5367 43817
323 481 460 3115

- - T ™

323 481 478 3,115

a5 . 248

158 481 825 3115
(15,204} ’ ; ;
(6,860}  (B,047) 4,408 3343
“{21.708)  (5,566) 5233 6,458
21,708)  (5,566) 5233 & 458
21,706)  (5,566) 5,233 6458
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COMSOLIDATED AND COLLEGE STATEMENT

OF FINANCIAL POSITION
AS AT 31 JuLY 2019

Mon current assets
Tangitle Fixed assels
intargible Fixed assels
Investimenls

Current assats

Stocks

Trade and other recelvablas
Investments

Cash and cash equivalents

Less: Creditors - amounts falling due
within one yaar
Met current assets

Total assets less currant liabilities

Credilors - amourts falling due after
miore than one yaar

Provisions

Defined benefd obligations
Cither provisions

Total net assets

Unreatricted Resarves

Income and expanditure account
Revaluaton reserde

Total unrastrictad reserves

Total Resarves

Moles

12

13

15
16

17

18

26

WESTON COLLEGE GROLUP

Group  College Group Collega
2019 2019 018 2018
E000 £000 £000 £000
68,538 65,489 92,281 58,057

. : 27 -
- 1,801 - 1.901
68,538 70,390 82,308 6,858
434 416 3 o
5,500 5,450 2,880 3.080
3,000 3,000 3,000 3.000
6,936 4,610 7015 4 852
16,860 13,476 14,114 11,236
(5,282)  (4,842) (6,443} {5.659)
10,678 8,834 7,671 5,577
TO.216 70224 99,979 66,435
(50,101} (50,101)  (53,395)  (30,003)
(18.413) (16329) (14,178) {8,982)
{B0a) (B03) {803) (803)
9898 11,991 31,605 17 557
7,358 8,450 20 065 14,017
2,541 2 541 2,640 2,640
0,800 11,004 31,605 17857
9,809 11,9901 31,605 17,657

The Financial Statements on Pages 27 - 52 were approved by the Corporation on 14 November 2019

and were signed on its behalf by:

Signed

Chair

-

—— /7

Andrew Leighton-Price

Dr P L Phillips CBE
Principal and Chief Executive

{Accounting Officer)
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WESTON COLLEGE GROUP

Consolidated and College Statement of Changes in

Resarves

Group

Balance al 1 August 2017

Surplus from the incoma and expenditura account
Othar com prehensive axpense

Transfers betwean revaluation and income and
expandiure reseres
Total comprehensive income for the year

Balance at 31 July 2018

Surplus fram 1he income and expenditure account
Oither comprehensive income

Transfers betwean revaluation and income and
gxpanditure reserves
Total comprehensive incoma for the year

Balance at 31 July 2019

Collegse
Balance at 1 August 2017

Surplus from the income and expandiiure actount
Crher comnprehanaive axpance

Transfers betwean revaluation and income and

expendiure reserves
Total comprehensive income for the year

Balance at 31 July 2018

Surplus from the income and expendiure account
Other comprahansive income

Transfers between revaluation and income and
axpenditure resensas
Total comprehensive Incoma for the year

Balance at 21 July 2019

Income and  Fewaluation Talka
axpendifure MeSEne
accolmnt

e 000 E 0
23,633 2,739 26,372
B2s - 825
A A0 i 4,408
99 (g} -
85,332 e9) 5,233
28,965 2,640 31,605
358 358
(22,064) - {22 064}
a9 e]] 4
{21,607) ) (21,706)
7.358 2,541 0,048
8,360 2,755 11,088
3,115 - 3415
3,343 - 3,343
o9 (99) -
6,557 (99) 6,458
14,817 2,640 17,557
481 481
{6.047) {6,047}
i v} (88} -
(5,46T) (98] [ 5,566)
2,450 2,541 11,984
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WESTON COLLEGE GROUP

CONSOLIDATED STATEMEMT OF CASH FLOWS
FOR THE YEAR ENDED 31 JULY 219

Cash flow from operating activities
Surphus. for the yesar

Adjustment for non-cash items
Depreciation

Surplus on disposal of fixed assets
DCG Released

[Incresae) in stocks

{Increasa) in debtors

[Decrease) in creditors due within one year
(Deorease) in provisions

Pensiong costs less contribulions payable

Adjustment for investing or financing activities:
Invesiment income

Interesi payabhe

Met cash flow from operating activities

Cash flows from investing activities
Proceeds from sale of fived assets
Investment income

Withdrawal of deposits

DCG Racaivad

Cash [outflow) fram Acguisitan

Cash [outfiow] from disposal

Paymants made o acguire fized assels

Cash flows from financing activities
Irferes! paid

Mew unsecured loans
Repaymants of amounts borrowed

(Decrease) Im cash and cash equivalents in the year

Cash and cash equivalenis af beginning of the year

Cash and cash equivalents at end of the year

Maoles 2010 2018
E000 £000
358 825
1,707 2,780
- (7
{B50) {1,428}
(124) (300}
{3,354) {1,747)
(597) (2,805)
- (B25)
1,172 1,265
(&0) {56)
) 746 801
{1,102} {1,408)
- 12
B0 EB
- 2,826
8,630 133
- (G5}
[T75) .
{11,186) {4,730)
{3,281) {2,088)
(453) {3849}
5,000 :
{1,143} {1,143}
3404 {1,532}
(979) {5,037}

22 7815 12,852

22 8,936 7815
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WESTON COLLEGE GROUP
NOTES TO THE FINANCIAL STATEMENTS FOR YEAR ENDED 31 JULY 2019
1. Accounting policies

Basis of Preparation

These financial statements have been prepared in accordance wilh 1he Statement of Recommended
Practics: Accounting for Further and Higher Education 2015 (the 2015 FE HE SORF), the Collegs
Accounts Diection for 2018 to 2019 and in accordance with Financial Reporting Standard 102 - “The
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102). Tha
Callege is a public benefit enlity and has therefore applied the relevant puiblie banefit reguirements of FRS
102,

The preparation of financial statements in compliance with FRS 102 requires the use of cerlain critical
accaunting estimates. )t also requires management to exercise jucgement in applying the College's
accounting policies.

Basis of Accounting

The Financial Staterments have bean prepared in accordance with the historical cost eanvention and In
accordance with applicable United Kingdorn Accounting Standards.

Golng Concarn

The activities of the Group, togather with the factors likely to affect its future development and performance,
are set oul in the Strategic Reporl, The financial position of the Group, its cash flow, liquidity and
bormowings are described in the Financlal Statemenis and accompanying Notes. The Group has E15,661k
{2018: £11,804k) of loans oulstanding with bankers on berms negotiabed in 2009, 2010, 2014, 2017 and
2019, with the majority of the five loans being escurad by a charge on Group assets. The Group's forecasts
and financial projeclions indicate thal it will b= able to operate within this exisiing facility and associated
covenanis for the foreseeable futwe, A covenant on the existing loan agreements was technically
hreachad dusing 2016718 due 1o forward funding of capital works and the growth of eperational debloss al
year end, notably in relation to the PEF contract, Excluding these itams, there has been a comforiable
cushion betwesn the total cost of servicing debt and aperating cash flow throughout the year.

Aecordingly the Group has a reasonable expectation thal i has adequate resources lo confinue in
aperational existence for the foreseeable future, and for this reason will continue to adopt the going
poncern basis in its preparation of its Financial Statemenis,

Basis of Consolidation

The consolidated financial statements include the College and its subsidiaries, Forward Futures Limited,
Offander Leaming Senices Limited, Inspirational Events and Investments Lid (from 1 March 201 7], Somax
Lid (from 1 September 2017} and Releasing New Potential Limited. Intra group sales and profits are
alirninated fully on consolidation,

Previous 1o this year, the accounts of Inspirational Futures Trust (IFT), a multi academy Trust previoushy
sponsored by Weston College were also, on the advice of previcus extarnal audllors, consolidated within
the Group acceunts. Following the cecision of Weston Cobege to cease sponsarship of IFT with immediate
effect on 29 Augusi 2018 and the subsequent changes o the Articles of IFT, this conaodidation will no
longar oceur fram the date oullined above, In the 2018/19 accounts IFT has been freated as leaving the
Group on 23 August 2018,

All ather company financial statements are made up to 31 July 2019,

Recognition of Incoma

Income froen research grants, contracts and other services & Included to the axtent of the complation of
the contract or service concerned, All income from shor-term deposits is credited to the incoma and
expenditure account In the pariod in which it is earmed.

Thea recurrent grants from the Funding Bodiss represent the funding allocations attributable to the current
financial year and are credited direct to the income and expenditure account. Recurrani grants are
recogrised in line with planned activity. Any under-achievement against this planned activity is adjusied
in-year and reflected in the level of recurrent grant recognised in the income and axpenditure account
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1. Accounting policies continued

Governmend capital grants are accounted for under the scorual model and hald as defarred income and
recognesed in income over the expected useful life of the asset, ag permitted by FRS 102, Other capital
grants are recognised In Income when the College is entitled to the funds subjact 1o any parformance
redated conditions belng met

Income from Wlkion fees Is recognised in the period for which it s receivable and Includes all fees
chasgeable o students or their sponsors. Income from Advanced Learner Loans is recognised in the period
for which i1 is recaived from the Siudant Loan Company,

Pansion Schemes

Ratiremant banefits to employees of the Group are provided by the Teachers’ Panzion Schame (TPS) and
the Local Government Pension Scheme (LGFS). These are defined benefit schemes which are externally
funded and contracted out of the State Second Pension.

The TP is an unfunded acheme. Contributions 1o the TPS are charged to the Income and axpenditure
account &0 as to spread the cost of pensions over employees’ working lives with the Group in such a
way that the pension cost i a substantially leval percentage of current and fulure pensionable payrall,
The contributions are determined by qualified actuaries on the basks of rlennial valuations using =
prospective banefit method. The TPS is a multi-employer schame and the College is unable to identify
s share of the underlying assets and liabilitias of the achame on a consistent and reasonabls hasis. The
TPS Is therefore treated as a defined contribution plan and the confributions recognised as an expense
int ihe income statemeant in the periods during which services are randered by emplovees,

The LGPS = a funded scheme. The assels of the LGPS are measured using dosing bid price values.
LGPS liabilites are measured using the projected unit mathod and discounted at the currant rate of return
on & high quality corporate bond of equivalent lerm and currancy to the liabilities. The actuarial valuations
are obtained at least iennially and are updaled a1 each balance sheet data

The amounts charged to operating surplus are he current service costs and the cosis of scheme
introductiens, benefit changes, setbements and curtailments. They are included as part of staff costs as
incwred, Met interest on the net defined benefil liabiibyzssed is also recognised in the Statement of
Comprehensive Income and comprises the interest cost on the defined benefit obligation and intarest
income on the scheme assets, cafoulaled by multplying the fair value of the schame assats af the
beginning of the perod by the rate used to discount the benefit obligations.

The difference between the interest income on the scheme assets and the actual returm on the scheme
assets s recognized in other recognised gains and losses.

Achuarial gains and losses are recognised immediataly in othar recognised gaing and losses.

Short term Employment benefits

Shorl term employment benefits such as salaries and compensated absences (holiday pay) are
recognised as an expense in the year in which the employees render service to the College. Any unused
benefits are accrued and measured as the additional amount the College expects fo pay as a resull of the
unused antitlemant,

Enhanced pansions

The aciual cost of any enhanced on-going pension fo @ formes member of staff is paid by the Group
quarterly. An estimate of the expected future cost of any enhancemant to the on-going pension of a
formes mamber of eiaff is chargad in full to the Group's Income and expenditure account In the year that
trva mamber of staff refires. In subsequent years a charge is made to provisions in the balance sheat
using the enhancad pension spreadshest provided by the funding bodias,
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1. Accounting policies continued

Non-current Assets - Tangible fixed assets

Tangible ficed assets are siated ai cost less accummulated deprecsation and accumulated Impairment
losses,

ared Buildi
Land and buildings inherited from the Local Education Authonty are stated al a valuation existing at 31
July 1689 when the Group Implemented the relevant accounting standard (then FRS 15) for the first
time. This valuaiion is based on depreciated replacement cost as the open market value for axisting use
ks not readily availabde. Land and buildings acquired since Incorperation are included in the balance
sheel al cost, The cost includes the origingl purchase wice of tha assat and the costs incurred in
bringing the asset nlo usa,

Freehold land is notl depreciated

Freehold buidings are depreciated over thew expecied economic Me to the Group of 50 yoars. bajor
building improvemens, such as window replacement and concrete realment have been depreciated
over their economic life of 25 years.

Leasahold land is deprecisted over the ife of the lesse end leasehaold bulldings over their expecled
economic e to lhe Group of 50 years.

Where land and bulidings are acquired with the aid of specific grants they are capitalised and
depreciated as above. The relaled grants are credited io a deferred capital grant account anvd are
released o the Income and Expenditure Account aver the expected useful economic life of the related
assel on a basis consistent with the depreciation poficy.

g of
Thesa are Included at cost. Deoreciation an these assels & not charged until they are broughl Into use.

A review for impairment of 8 fixed asset is carried out If events or changes in creumstances indicate thal
the carrying amount of any fixed asset may not be recoverable.

Equipment
Equipment costing less than £5,000 per indhadual item is wrilten off to the Income and Expenditurs

Account in the period of acquisition.  All olfer equipment is capitalised at cost and depreciated over its
expecied economic life on a straight fine basis a5 follows:

Computer Eguiprenl 3 yaars
Softwara § yaars
Other Facilities, fitngs and aquipmien 10 years

Where equipment is acquired with the aid of specific grants they are capllalised and depreciated in
accordanca with the above policy, with the related grants being credited 10 a deferred capital gram
account and are released to the Income and Expenditura Account over the expected useful econamic fifa
of the related assal,

ni Ex i
Expenditure incurred afier tangible fixed assets have been brought into operation, such as repairs and
maintenanca, is normady charged to the Income and Expenditure account in the period in which it is
incurred. In situations where i can be clearly demonstraled that the exponditure has resufted in an
Frease |n the fulure sconomic bensfits expected to be obtained from the use of an item of property,
plant #nd equipmant, and where the cost of an item can be masasurad reliably, the expenditure is
capitalised as an addifional cost of that asset or as a replacement,

Leased Assets

Costs in respect of operating leases are charged to the income and Expenditure Account on & straight
line basks over the leasa tarm

Inventaries

Stocka are stated at the ower of their cost and net realisable value. Where necessary, provisian is
made for obsciete, slow moving and defeciive stocks. Stocks are valued st the first in first out (FIFO)
miethod.
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1. Accounting policles continued
Taxation

The Caollege is cansidered to pass the tests set out In Paragraph 1 Schedule & Finance Act 2010 and
therefore it mests the definiion of a charitable compary for UK corporation tax purposes. Accordingly,
the College is potentially exempt from temation in respect of income or capital gains recelved within
caltegories covered by Chapter 3 Part 11 Corporation Taxes Act 2010 or Saction 258 of the taxation af
Chargeabla Gains Act 1892, to tha extent that such income or gains are applied exclushely to charltable

PUMpOEESS.

The College is partially exempt in respect of Value Added Tax, so it can only recover a8 minar

elament of VAT charged on ifs inputs. Irrecoverable VAT on inputs is induded in the costs of such inputs
and added to the cost of langible fived assels a5 appropriate, where the Inputs themselves are tangicia
fixed azzels by nature

The College's other subsidiary Companies are subject to corparation tax and VAT In the sama way as
any commercial organisation,

Management of surplus funds

The Corparation |s committed to ensuring that all funds under its contral are managed in such a way as to
maxim:se returmn whilst minimising rsk.  Day to day management of surplus funds & delagated to the
execulive tfeam within sirict guidefines approved by the Corporation.

Cash and sash eguivalents

Cash Inchudes cash in hand, deposits repayable on demand and overdrafls, Deposils are repayable on
demand if they are in practice avallable within 24 hours without penalty.

Cash equivalants are short term, highly lguld invesiments thal are readily converdible fo known amounts
of cash with insignificant risk of changs in value. An imvestment qualifies as a cash equivalent when il has
miaturily of 3 months or less from the date of acguisiian

Leamer Support Funds

The College acts as an agent in the cofection and disbursement of Discretionary Learner Sugpor
Funds. Discrationary Leamer Support Funds recedved by the College for subsequent payment to
students are excluded from the Income and Expenditure Account and are shown separately in Note 28,
axcept for the 5% of grant received which is availaide to the College to offsetl adminisiration cosls
ralating fo the grant. Tha Collage amploys one member of slalf dedicatad to the adminisiration of
Laamsar Support Fund spplications and payments.

Educational Maintenance Allowance is treated separatedy with related payments passing directy batwean
the gowernment's sub-confractor and individual beneficarnies.

Provigionsz

Provigions are recognised when the Group has & present legal or constructive obligation as a resull of a
past event. it is probabla that a tranefer of economic benefit will ba required to sattle the obligation and a
refiable estimate car be made of the amount of the obligation.

Judgemenis and key sources of estimation and uncertainty

The preparstion of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounis reporied for assets and liabilities as al the bakance sheel date and
the amounts reported for revenues and expenses during the yaar. However, the nafure of estimation
means that &ciual oulcomes could differ from those estimates. The following judgements (apan from those
irmvolving estimates) have had the mos! significant effect on amounts recognised in the financial
statemeants:
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WESTON COLLEGE GROUP
Accounting policies continued
Tangible fixed assets

Tangithe fixed assels, olher than investmant properties, are depreciated over their useful lives taking into
account residual values, where appropriate. The actual lives of the assets and reskiual values are assessed
annually and may vary depending on a number of facters. In re-assessing assel lives, factors such as
technological inrovation and maintenance programmes are laken into accournd. Residual value
assassmants conskder issues such as fulure marke! condifions, the rernainirg fe of the assel and projecied
disposal values. Any valuation of Land & Buildings wes performed by an appropriately qualified and
experianced surveyor and reliance has been placed on their professional judgement to establish fair value,

Pension and other post-employment banefits

The post of defined benefil pension plans are determined using acluarial valuations. The aciuarial valuation
rwolves making assumplions about discount rates, fulure salary increases, morlally rales and fulure
pension increases. Due to the complexily of tha valualion, the underlying assumptlions and the ey termm
nature of these plans, such estimates are subject to significant uncertainty. In determining the appropriate
dlscount rate, management is guidad by its acluaries. The morslity rate is based on publicly avallabda
martality tables. Fulura ssiary increases and pension increases are based on axpected fulure infration
rates,

Financial instrumanis

All loans. investmenis and short term deposits held by the Group are classfied as basic financial
instrumenis in accordance with FRS 102, These instruments are initially recorded at the ransaction price
less any fransaction cests {historical cost). FRS 102 requires thal basic financial instrumenis are
subsequantly measured at amartised cost, however the Group has calculated that the diference between
tha histarical enst and amortised cost basis is no! material and so thesa financial insruments are stated on
the balance shes at historical cost. Loans and investments that are payable of recelvable within one year
are mal discounted.

Funding body grants
Year ended 31 July  Year ended 31 July

2018 2019 2018 2014
Group College Group Callage
E£'000 E'00a £'0040 £°000
Recurrent grants
Education and Skills Funding
Agency - adid &,5683 6,583 4 845 4 BET
Education and Skills Funding
Apency - 16 to 18 17,730 17,730 27,392 18,621
Education and Skills Funding Agency -
appranticeships (funded) 5,708 5704 3,358 3,358
Dffica for Students 212 2121 3,094 3.006
Spacific Granls
Releasas of governmant capatal grants G50 8950 1,428 Gos
Tatal 33,093 33,083 A0.220 30,637
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3. Tuition fees and educational contracts

Adull education feas

Fees for FE loan supporied courses
Fees for HE loan supporied cowrses
Total tultlon feas

Education contracts

Total

Oither grants and contracts

Other grants and contracts

Taotal

Other incoma

Catering and reshdantes

Cther incoma ganeraling aclivitias
Exam fee Income

Miscellarmaous incoma

Total

Investment incoma

Oither interest receivabla

Year ended 31 July

Yaar ended 31 July

2019 2019 2018 2018
Group College Group College
£'000 £'000 E'000 E'000
raz TE2 il BE2
1187 1,052 SO0 E22
2 066 2,585 2384 2384
4,934 4,730 3,836 3,868
3,785 3,785 3,453 3453
8,720 8,504 7,389 7,321

Yoar ended 31 July

Year ended 31 July

2018 201 2018 2018
Group  College Group  College
E'000 EQOd £'0:00 E£'000
2314 2412 4,851 3,272
2314 2312 4,851 3,272

Year ended 31 July

Year ended 31 July

2019 2019 2018 2018
Group College Group College
£'000 E£'0o0 E'000 E'000
Ba6 122 725 &1
13,198 367 10,522 134
30 26 a2 27
1,803 3,504 2,041 2,730
15,877 4,018 13,320 i‘ﬁ

Year ended 31 July

Yaar ended 31 July

28 2018 2017 2017
Group College Group College
E'000 E'DQQ £'000 £'000
65 B4 58 55

85 64 17} BE
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7. Donations and endowments

Gift Aid from subsidiary Gofmpanies
Forward Futuras Limibed
Offander Learning Services Limied
Somax

Taotal

B. Staff costs

Teaching staff
Mor-ieaching staff

Staff costs for the above persons

Wages and salanes

Soclal sacurity costs

Oither pension cosls

Payraoll sub total

Confracted out stalfing services

Restructuring costs — contractual

Key management parson mel

Year ended 31 July

Year ended 31 July

2019 2018
College  College
£'000 £°000
227 Gra
Z482

- 1 45
304 3,208

Yaar ended 31 July

2018 219 28 2B
Group  College Group  College
Mo, P, Mo, M,
G50 iTe BE2 30
431 303 382 258
1,080 o681 1,074 509
Pl 2019 2018 2018
Group College Group Gollege
£'000 E°000 £°000 £'000
30,372 20,7141 30,638 16,729
2,792 1,847 3,082 1,783
4870 3,838 §.510 3,360
38,034 26,538 39,440 21,882
Tdg 3,540 1.371 3,265

38,780 29,676
189 139

40,811 25,147
450 334

348,960 20815

41,301 25 481

Key managemant personnel are those persons having authorlty and responsibility for planning, disecting
and controlling the activities of the College and are represented by the College Managemenl Team, The
members of this team are shown on page 1. 5tsff costs include compensation paid to kay management

personned for loss of office.

The numbar of key mansgement parsonmne including the Accounting

CHficer was:

2019 2014
Mo, Mo,
14 17
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B. Staff costs continued

The number of senior posi-holders and other stafl who received emoluments, excluding pension
contributions but including benefils in kind, in the following ranges was:

Senior post-holders Other staff
Year ended 31 July Year ended 31 July
2019 2018 2014 2018
Mo, Na. No. MNe.
£60,001 to £65,000 - . 4
65,001 to £70,000 . w 3

£70.001 to £75,000 = . .
£75,001 1o £280,000 : - Z
E00.001 1o £95 000 . . =
£95.001 to £100,000 - x 1
£105,001 to £110,000 e -
£110,001 ta £415,000 - -

P BBl = b3 ) P = = = L

£115,007 to £120,000 - - 1
£120,001 to E£125,000 = 3
£125,001 to £130,000 - . 1
E225,001 to E230,000 - 1 z -
£230,001 to £235,000 1 . . .
1 1 13 16
Key management personnel emoluments are made up as follows:
2019 2018
£000 EQOD
Salaries 1,315 1,401
Benefits In kind B2 B
1,397 1.460
Feansion contributions 203 201
Total emoluments 1,600 1,661

There were no amounts due to key management personnel that ware waived In the year, nor any salary
sacrifice arrangements In place.

The members of the Corporalion other than staff members did not receive payment from the College
other than reimbursement of travel and subsistence expenses, childeara and 1oss of earmings incurred in
the course of their duties. There wera no payments made to senior poat-holders in respect of oversaass
travel. Other staff undartook limited ovarseas travel io accompany educational visits.

Compensation for loss of office paid to former key management parsonnel;

20149 2018

£000 E000

Compensalion paid to former post-holder - redundancy 11 10
- payment in lieu of notice 28 26

Total 37 26

All redundancy payments were approved by the College's Remuneration Committee.
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Staff costs continued

The above emoluments inclede amounts payable ta the Accounting Officer {whe is also the highest paid
officer) of:

2014 2018

£000 000
Salarkes 213 204
Eenefits in kind 22 1
235 235
Pensian contributions 46 4
281 260

Basic Salary as a multiple of median basic salary of staff B.88:1 8871
Total Remunaration as & muliiple of madian iotal remunearatian 9361 &5

The pansion contributions in respect of the Principal and ofher members of the leadership board are In
respect of amployer contributions to the Teachers Pension Scheme or the Local Government Pension
Scheme, Employer contributions reflect cusrent arrangements with both schemes.  All processes for
remuneration are sef out within a very detailed scheme monitored rigorously by the Remuneration
Committes of the Governing Body. This reflects achievements of key standards relating to financial,
quality and building investmant strategies.

Within this contest the Principal and Chief Executive has worked extensively with his team during the
academic year to bid for a significant amount of work with demonstrable success which ceriainty bucks
the trand for the secior. The most notable successes have Included a growth in income from
Apprenticeships from £3.4million to £5.7million, successful bids to MOJ for Offender Learning increasing
the annual contract value from £10.2milllen 10 £15.9million, plus a range of new capial investments
Ineluding:

+ Health and Active Living Cenfre - £10.3m
+ Construction Skils Centre - £3.0m
= Animal Management Education Centre - £3.5m

The fact that Philip Augar visited Wesion College as part of his research for the post-18 review of
aducation and the fact that the College has been successful In winning two natienal centres for
excellence speaks for itself. Tha Principal has combined a rigour of approach which encompasses
entrepreneurial approaches to teaching and learning alongside sound financial approaches 1o creals
massive change far the arganisation. These approaches now permeats the organisation at all lavels

At a time when colleges are contracting significantly and many are subject to intervention and margar,
the Principal has chosen to take a very different stance which has Incluged a much greater focus an
commercial processes but at the sama time, a real attention to quality within the organisation. This is
avidenced by the continued delivery of academic results which are in all cases, at or abova national
henchmarks. This commercial approach to FE has led to a number of regional assignments and awards.
The Principal and his leadership team continue to represant the FE sector regionally and nationally. The
affiectiveness of both the uniqueness of approach and the delivery, which Is generating a good surplus,
and bucking the frend within the sector, togather with the growth of the group and rew businass, B
refiected by the decision of the College Remunsration Committee.

Within this approach, and in addition Lo the Information incleded in the salary bandings and table above,
leadership board members can receive a bonus determined solely on performance, namely £118%
raflecting special bonuses in the case of performance, and in the case of the Accounting Officer £37k
respectively. This was agreed by the govemning body and itz Remuneration Commillee.
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9. Other operating expenses

Year ended 31 July

Yaar ended 31 July

2019 2018 2M8 2018

Group College Group College

E£'000 E"000 £000 £'000

Teaching costs 8312 T.275 8,101 T.407
Mon-ieaching costs 5,833 5710 7,956 6,500
Premisas costs 3,187 2725 3428 2110
Total 18,332 15,710 20,485 16,025
2018 2018
£'(00 E"DOQ

Auditors' remuneration:

Finarncial slaiements sudit® a0 116
Iritesr il audin™ 65 149
Dther services provided by the financial statements auditors o 11
Other services provided by the internal audibors A 14
Imvantary recognised as an expense 148 303
Hire of assets under operaiing leases 130 216

* ingludes £45,000 in respect of the Collage {(2017/18 £45,500)
** includes £65,000 in respect of the College (201718 £18,000), although this fee includad work an new

subsidiaries

10, Interest and other finance costs

2018 2019 2018 2018
Group  College Group  College
E'D0D £'000 £'000 E"D0Q
O bank leans, overdrafis and other loana: 4572 453 ara 64
453 453 a7a i1iki]
Pension fimance costs (note 26) 233 263 431 290
Total 746 716 T 658

11. Taxation
2018 2019 018 2018
Group College Group College
E'D00 £'000 E"000 £'000

United Kingdom corporation tax at 108.00%

(2018: 19.00%) (35) " {348) i
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12. Tangible fixed assats

Group
Land and Bulldings Equipment  Assels inthe Total
Course of
Construction
Freehold Long
Leasehold

Cost or valuation E'000 £'000 £ 000 £'000 E'CO0
At 1 August 2018 69,852 33,808 4,114 2051 109,625
Additiors - - 1,295 @ 801 11,188
Reclassification 11,914 - . (11,914) "
Disposals - (33.808) (1,781) (35,369}
At 31 July 2019 81,766 - 3,628 38 85,432
Accumulated Depreciation

ALt August 2018 14,220 1,545 1,670 - 17,344
Charge for the yoaae 1,427 - 253 - 1,680
Eliminated in respect of disposals : {1,5485) (S85) - {2,130)
At 31 July 2019 15,666 - 1,238 = 16,894
Het book value at 31 July 2019 66,110 . 2,300 3a 68,538
Het book value at 31 July 2018 55,623 32,083 2,944 2,051 82,281

College
Land and buildings Equipment  Assels in the Total
Freehold Lang Courae of
Leagehald Congstruction

Cast or valuation £'0040 £'000 £°000 E'000 E'DO0
At 1 August 2018 69,652 - 2,252 2,051 74,165
Additians - - 1,235 B804 11,188
Reclassifcation 11,914 - . (11,814} -
At 31 Jduly 2018 81,766 - 3,557 38 BB, 361
Accumulated Depreclation

AL 1 August 2018 14,229 - a78 - 15,208
Charge for the year 1,427 - 237 . 1,664
At 31 July 2019 15,656 - 1,216 - 16,872
Het book value at 31 July 2015 66,110 - 2,3 38 68,4839
Met book valus at 31 July 2018 55823 - 1,253 2,051 58,957
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13. Non-current Invesimenis
Collega Caollage

2015 2018
£ £
Invesiments in subskdiary Com panies 1,801, 004 1,904 004

The Caollege owns 100 per cent of the issued ordinary shares of Forward Futures Limiled, Offender
Leamning Services Limited, Inapirational Events and Investments Limited and Somax Limited.  All four
companies are Incorporated In England and Wales

The principal business activity of Forward Futures Limited is the provizion of staff recruitment and retated
senvices, The principal activity of Offender Learning Services Limited is education, training, and related
services.. The Group accounts include two new subsidiaries this year, with Somax Lid praviding logistics
and vahicle training, and Inspirational Everts and Investments Lid, whose principal agiivity Is hotel
accommodation and events catering.

Weston Colege is the only member of Releasing New Potential 2 Community Intarest Company limitad
by guarantee and incorporated In England and Wales on 12 March 2016. The principal activity of
Raleasing Mew Polential is o suppor the rehabiliiation of offenders.

In addition Weston College has the following wholly owned subsidiary companies, al of which are
incorparated in England and Wales and were dormant at 31 July 2018:

Carear Action Ltd — a company limited by shares

The End Point Assessment Company {SW) Lid — 8 company limiled by shares

Morth Somerse! UTC - a company limited by guarantes

The Weston Opportunity - & community interest cornpasny

Brighter Futures Recndtment — a eompany limited by shares {dissolved August 2014)

The directors’ beliave that the carrying value of the investments is supperied by the underlying nat assals.

Weslon College was the sponsor until 289 August 2018, and a founding membar for & Multl Academy
Trusl, Inspirational Futures Trust Limited (IFT), Having reviewed tha crcumstances of the afrangemonts
betwaen the Group and IFT & has, without prejudice, continued o consoiidate the financial peformancs
of IFT into the 201819 financial statements, until the date of the ending of the spensarship.

14, Assets transferred on disposal

2018 2018
£000 EDoo
Leasehold land & buildings & fair valus 32063
Fixtures, fittings and equipmeant 1,196
Total fixed assets 33,259 -
Cagh at bank and in hand 775
Debtors & prapayments 653
Accrnials & deferred incoma (780)
Mat Current Assets 639 -
Pension fund deficit {4,088 -
Deferrad Capital Granis (14, G0
Net assets 15,204 .

The leasshold land and buildings transfesred lo Inspirational Futures Trust were valued by an indepandeant
valeer using the Depreciated Replacement Cost (DRC) method io assess the Fair Value defined as;, ‘The
current cost of replacing an asset with its modarn aguivalant agsel less deductions far physical deteriorafion
ard all relevant forms of obsolescence and optimisation’. The DRC method was selected due to thers being
no aclive market for the asset being valued, with no wseful or relevant markat value evidonca due fo the
spacialisi nature of the assel,
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15. Trade and other recelvables

Group College Group College
2019 0% 2018 2018
E°000 E"000 £°0040 £'000
Amounts falling due within one year
Trade receivables 1,700 1,303 1,305 aza
Amounis owed by group undertakings:

Subsidiary undertakings - 1.567 - 1217
Corporation tax 66 ] T P
Prepaymenis and accrued iNCOME 3565 2,363 1,101 6258
Other deblors 250 217 444 107
Total due within one year 5,590 5,450 2855 3,080
Amourds due after more than one year - -

Amourits owed by group underiakings:

Subsidiary undertakings - - - .

Total trade and other receivables 5,500 5A50 2.855 3,080

The Colege has previously made |oans to the value of EBEK 0 another of its wholly owned subsidiaries,
Brighter Futures Recruitmant Limited. During 2017118, and in recognising the new Apprenticeship aganda,
the Board recognised that the purpese on which Brighter Futures was established was no longes relevant in
the new landscape and therefore it was approved lo make the company dormant. The final batanca was
cutstanding has been seitled out of the company's remaining cash balance, and the company has now bean

struck off. Tha remaining loans are repayable as folows:

2018 2018

In orsa year or less - 33

Tobal - 33

16. Current invesiments

Group College Group Coliege
2019 2018 2018 2018
EDDD E'D00 £"000 £'000
Shorl term deposils 3,000 3,000 3,000 3,000
Total 3,000 3,000 3,000 3,000

Deposits are hald with banks and bullding socielies operating in the London market and licensed by the
Financial Conduct Autharity with mare than three mornths maturity at the balarnca sheat data.

17. Creditors: amounts falling due within one year

Group College Group College

2019 2018 2018 2018

£'000 £ 00 E'000 £° 0D

Bank loans and overdrafis 1,518 1518 1,143 1,143

Trade payables Tar 623 T 21
Amounts owed o group undartakings:

Subsidiary undertakings - 225 - 1,383
Cither taxation amd sockal security BaG G0 oo Ja22
Areeruals and defermed income 1.292 05 2,578 1,605
Deferred incoma - gavernment capital granis B43 845 099 B85
Total 5,282 4642 6,443 5,850
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18, Creditors: amounts falling due after more than one year

Group Collaga Group Collego

2019 2018 2018 2018

E'000 £'000 7000 E'000

Bank loans 14,143 14,143 10,667 10,661

Deferred income - governmaent capital grants a5,958 35,958 42 734 28,432

Total 50,101 &0,101 53,305 30,083
19. Maturity of debt

Bank loans and overdrafts repayable as follows:

Group College Group College

2018 2018 208 2018

EQOn £000 £000 EQDD

Ir one year or less 1,518 1.518 1,143 1143

Batwean ona and two years 1,643 1,643 1,143 1.143

Batwean bwo and five vears 4 B0 4,830 3,430 3,430

In five years or mora 7,670 7570 6,085 6,088

Total 15,661 15,661 11,804 11,804

The college has four lpang, as follows;

= £5,000k with Barclays Bank, repayable over 22 years commancing 2 Novembar 2008 with Interest a
0.45% over Barclays base rale;

#« £2 TO0k with Barclays Bank, repayabde over 22 years commencing 8 November 2010 with imterest af
0.45% over LIBOR;

. EE,H[:JET“P Lloyds Bank, repayable over 15 years commencing 30 June 2010 with interest at 1.75%
over 3

= £8 000k with Lioyds Bank, repayable over 5 years commencing 23 November 201 T with interest based
an 1.500% owaer LIBOR.

The loans with Barclays Bank are secured on the Universily Campus, Loxton Road, Weston-super-Mare,
and the £6m Lloyds loan s secured agalrst the Knightstone Campus, Weston-super-hare.

In addition to the above, the Collage cormnpleted a further unsecured revolving credit facility with Liayds
Bank on 3% August 2018 in the sum of £5 million to support the construction projects that were completed
in 201 818, which will be converted inio a loan, including 3 the accounts on a tan year repayment term,
winich will be completed prior to 28 November 2019, when the RCF concludes.
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20, Provisions
Group Defined Enhanced Other Total
benefit pensions
Obligations

£7000 £'000 E'D00 £'000
At 1 August 2018 {14,176) {803) . {14,978)
Expenditure In the pariod (1.504) 39 - (1,485)
Transfer on disposal of subsidiary 4,088 - - 4,088
Traneferred from income and {6.821) (33) - (6,860}

expendilure sooount
At 31 July 2019 (18,413} (BO3) = {15,112!
College Defined Enhanced Other Total

benefit pensions
Obligations

E'D00 £'000 E'DDD E£'000
At 1 August 2018 (8,882) (803) - {8,785}
Expenditure In the pariod (1,339) a9 - {1,300)
Transferred from income and (6,008) (33) . {6,047}

expendilure ccount
At 31 Juby 2015 (16,328) (B03) (17.132)

Defined benefit obligations relate to the Wabllities under the College's membership of the Local
Govermment pension Scheme. Further details are given in Mote 26. The enhanced pansion provision
ralates to the cost of staf who have already left the Collage's employment and commitments for
rearganisation costs from which the Colege cannol reasonably withdraw al the balance sheel daie. This
provision has been recalculsted in accordance with guldance issued by the funding bodies.

The principal assumplions for this calculation are:

2019 2018
Intarest rate 2.0% 2.3%
Inflation rate 2.2% 1.3%
21. Analysis of Deferred Capital Grants
Funding Other Total
Body Government
grants Grants
Mote
EDQ E0D0 EQ{MN
Group
A1 August 2018 3, 281 13,352 43,733
Cash received - 8,630 B.E30
Relpased on transfar {14,806} - {14,606)
Released to S0C (831} {310) {950)
At 3 July 2019 15,144 21,663 36,807
Current - due within one yaa 17 358 48 GEL
Due after more than one year 18 14,788 21,172 35,958
Az above 16,144 21,663 8,807
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21. Analysis of Deferred Capital Grants continued

Funding Other Total
Body grants Government
Grants
Nole
£000 E000 E£000
Collage
At 1 August 2018 15,775 13,382 20,127
Cash received - 8,630 B,630
Relezsad to SOCI _(B31) {319) (250}
At 31 July 2019 15,144 21,683 36,807
Current - due wilhin one year 17 ass 481 &40
Due after more than one year 18 14,786 21172 25,958
As above 15,144 21,663 36,807
22, Cash and cash eguivalents
At T Avgust  Cash flows At 31 July
2018 2019
E'DDD EFODD E£'000
Cash and cash egulvalents T.506 {1,506) 8,090
Short term investmenls a14a a7 BaE
Total 7,815 {979) 6,936
23. Capital and other commitrments
Group and College
2019 2018
E'000 E"000
Commitments contracied for at 31 July 2,400 10,759

Authiorised but not contracted at 37 July . -

As al 31 July 2019, the College Group had capital commitments relating to ratantion payments on the Health
and Active Living Cerlre, the Construclion Skills Centre, and had authorised and contracted the delivery of
the new animal Maragement Education Centre, which will be constructed In the autumn of 2019,

24, Financial commitments

At 31 July the College had minimum lease paymants under non-canceflable operating leases as follows:

Group and College
2018 2018
£1000 E'000
Future minimum lease payments due
Azgets other than land & buildings
Mot later than ona year i7 25
Later than one year and not later than five years 10 55
T 64
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Post balance sheet events

There wera na post balance shael avents which wauld impact upon the financial accoumns for 201819
reflecting a true and fair view of the Group's aclivity within the year.

Penzlion and similar obligations

The Group's ampioyees belong to two principal pension schamas: the Teachers’ Pension Schema
England and Wales (TPS) for academic and related ataff; and tha Local Governmant Pension Scheme
(LGPS) for non-teaching staff, Both are defined-benefi schemes. In addilion Forward Futures
associates are invited 1o enrol In NEST, a workgroup pension schame sel up by the govarnmant
aspecially for auto enrolment,

2018 2018
Total pension cost for the year

E'000 E£'000
Teachers’ Pansion Scheme:
Contributions pakd 2,353 e
Local Government Pension Schama:
Contributions paid 1,249 1,067
Actuarial charge 1,225 1 BT
Charge to the Statemant of Comprehensive Income 4,831 5,470
Enhanced Pansion:
Charge i Statement of Comprehensive Income 38 40
Total Pension Cost for Year within staff costs 4870 5,510

The pansion cosls are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuations of the schemes were as at 31 March 2016 for the TPS and 31 March 2016 for
the LGPS. There were outstanding confributions due to the LGPS of £177k (201 B:E 231k) Incuded in
craditors at the end of the year. There wera no contributions outstanding to the TPS at either the
beginning or the end of the year,

Teachers' Pansion Schame

The Teachers' Pansion Scheme (TPS) Is a statutory, contribulory, defined benefit scheme, governed by
the Teachars’ Pensions Regulstions 2014, The TPS is an unfunded scheme and members conirbute
an a 'pay as you go' basls — these confributions, slong with those made by employers, are credited to
the Exchequar. The TPS ia 8 multi-employer pension plan and there s Insufficient information 1o
account for the schemea on as a defined benefit plan so it is accounted for a8 a defined camrbution plan.
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26, Pension and similar obligations continued

Valuation of the Teachers' Penslon Scheme

Mot less than every four years the Government Actuary ("GA"), using normal actusrial principles, conducts a
formal actuarial review of the TPS. The alm of the review is o specify the level of fufure contributions. Actuarizl
scheme valuations are dependent on assumptions aboul the value of future coats, design of benefite and many
miher factors. The latest acluarial valuation was carmed oul as at 31 March 2016 and i accordance with The
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 except it has been prepared

following the Government's dacision to pause the operation of the cost conlrol mechanisms at the time when
legal challenges were sill pending.

The valuation report was published in April 2019, The key results of the valuation and subsequent consubtation
Are:

»  Tolal scheme Vabiities for service (pensions currently payable ard the eslimated cosf of fulure
benafitz) of E218 billion

« Value of nolional assets (estimated future contribulions logether with the proceeds from the notiansal
imarstments held at the valuation date) of £186 bilian

o Notional past service delicll of £22 bittan
s Digcaund rirde 15 2.4% in excess of CPY

As & result of the valuation, new employer contribution rates were sed at 23.68% of pansionable pay
from Seplember 2018 orwards (compared to 16.48% during 2018/9). DfE has agread to pay a teacher
pension employer contribution grant 1o cover the additional costs during the 2018-20 academic year,

The pension costs paid fo TPS in the year amounted (o £, 353K (2018 £2,236k),

Accounting for the schemea

Under the definitions set out In FRS 102 (para 28.11), the TPE ks a mulli-employer pension schems, The
Group is unable (o identfy its share of the underdying (notional) assels and Rabilies of the scheme.
Accordingly, the Group has laken advantage of the exemption in FRS 102 and has accounted for its
contributions o e schema as if it wera a defined confribution schema. The group has sat gul above tha

information available on the scheme and the implications for the Group in 18rms of the anfticipated
confiribution rates.

Local Government Pension Scheme (LGPS)

The LGPS Is a funded defined-benafit schame, with the assets held in separate funds administerad by
Bath and Morth East Somersel Local Authority. The infal contribution made for the year ended 31 July
2019 wias £1, 705k (2018: £2,303k), of which amployer's contributions intafed £1,249k {201 8: £1,86Tk)
and employees’ conlributions tolalled £548k {2018: £E690k). The agreed cantribution ratas for future e
are as follows:

= Employer's contributions are 13,1% and
s Employees' contributions ranga from 5.5% to 12.5% for, depending on salary.
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268. Pension and similar obligations continued

Principal Actuarial Assumptions

The following information (s based upon a full actuarial valuation of the fund at 31 March 2016 updated
fo 31 July 2018 by a qualified independent acluary

At 31 July 2018 At 31 July 2018

{in the range)
Fate of increass in salares AT% A.6% to A.7%
Rate of increase for penaions in paymeant 2.3% 2.2% to 2.3%
Discount rate for schema Babililies 2. 2% 2.8% to 2.9%
Irflation assumption (SR} 2.2% 2.1% 02 2%

The currerd moriality assumptions include sufficlent allowancs for future improvemeants in moetality rates. The
assumed life expectations on retirement age 65 ara:

At 31 July At 31 July
20715 1B
Ratiring today
Malas 237 2.6
Females 26.2 26.1
Males 263 26.2
Females 200 28.8

The Group's share of the assets of the plan at the balance sheet date was:

2018 2018

E'00n E'DO0
Equities 13,007 11,720
Government Bonds - 3,472
Ciher borda 3,260 3,680
Praperly 1,645 2,783
Cash / liguidity 359 1,137
Cihar 10648 7121
Total fair value of plan assets 20,808 20,022
Expected rate of retum 7.00% 6.97%
Actual return on plan assels 1,927 1,640

The amount Included in the balance sheet in respect of the defined benefit pension plan and
enhanced pension benefits is as follows:

218 2016
E'000 £'000
Fair value of plan asseats 28909 258,022
Presant value of plan kabilities (48,297) (44,074)
Present value of unfunded Babilifies (25) (24}
Met pensions liability (Note 20) (18,413) {14,178}
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26. Pension and similar obligations contlinued

Amounts recognised in the Statement of Comprehensive Incomae in respect of the plan are as
follows:

2019 2018
£'000 E£'000
Amounts included In staff costs
Current service oozt 2,478 3234
Amounts included in investment incomefexpenditure
Met interest expendiiure 275 412

Amount recognised in Other Comprehenslve Income

Return an penalon plan assels {1,128) (1.134)

Past sarvice ons 338 -

Experience (gaing) losses arising on defined benefit abligations 7,811 (3, 205)
8,574 (793)

The cumulative amount of actuarial losses recognised In the statament of gains & fosses for accounting
periods after 22 Juna 2002 is £9,282k (£1 671k at 31 July 2018} The best estimalé of contributions to
be paid to the scheme during the accounling period beginning afier the balance sheal date iz £1 510k,

Movement in net defined benefit liability during year

2019 2018
E'000 E"000
Het defined benefit liability in scheme at opening of the year (14,178} {16.926)
Movement In year:
Current service cosls (2,478} (3,234)
Employer contributions 1,248 1,867
Transfar on disposal of subsidiary 4,088 i
Met interest on the defined liability (276) (412)
Actuarial loss [6,821) 4 428
MNet defined benefit liability at ending of the year (18,413) {14,176}
Assal and Liability Reconciliation
Changes in the present value of defined benefit obligations
2019 2018
£'000 £'000
Defined benefit obligations at start of period 44 098 43272
Transter an disposal of subsidiary {B,997) -
Currant sendos costs 2435 3124
Intarest cost 1073 1,118
Contributions by Scheme particlpanis 5ad (i)
Pasl service coal {gain) 338 -
Remesasurement of liablities 7811 {3,285)
Curtallments - 63
Estimated benalis paid (TR} [BA4)
Defined benefit obligations at end of period 48322 44,008
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Pension and similar obligations continued

Changes in fair value of plan assets

2T,

20149 2018

E'000 £'000

Fair value of plan assets at start of period 28,022 26,348
Transfer on disposal of subsidiary {2,909 =
Interast an plan assels THE oy
Adminigtrative expanses (43) (47}
Relurn on plan assels 1,128 1,134
Employer contributions 1,249 1,867
Cantributions by Scheme parlicipants 546 (2212
Estimated benefits paid (782 _{884)
Fair value of plan assets at end of period 29,800 20,922

Deficit contributions

The Group has antered into an agreemant with the LGPS (o make additional contributions of £347.240 in
201819, rising incrementally to £386, 300 in 2019/20, in addition o poemal funding levels untd the nest
full valuation at which point the situation will be reviewed again.

Early Retirement

The Group is respansible for all pension payments, together with related increases, in respect of added
years it has awarded to stalf that have lefi the pension schemes since April 1993 through early retirement.
During tha year of the accounts these payments amounted to E57k (201718 £68k). The Group holds a
prowistan for this enhanced pension enifement. Al the year end the provisien was recalculated on the
basis of guidance from the ESFA, The resull was that £30k (2017118 E40k) was debited to the accounts
to bring the provision inta line with the requirements of FRS 102,

McCloud Judgement

In December 2018 the Court of Appeal nded against the Governmant in v bwo linked cases of Sargeant
and McCloud (which for the purposes of the LGPS has generally been shortened to "MeCloud'), relating
to the Firefighter unfunded pension schemes and the Judiclal pension arangements. In essence, the
Courd held that the fransitional pratections, which were afforded 1o elder members when the reformed
schames were introduced in 2015, constifuted untawful age discrimination. Remedial action in the form
of increases i bengfits for some members of the Firafighter and Judicial arangements will almaost
cartainly be required. Thera may well alse be knock-cn effects for the other public service schemes, and
the LEES might therefore also ba required 1o take some action,

Al {his stage it is unclear what the extent of any potential remedial action might be. Whilst the actuary is
happy not to make specific aflowance in the accounting figures for the effect of the judgment (on the
grounds that the effects are within the margns of approximation infserent in the existing caloulabon
methodology), general emerging practice from auwdit fiems is thal an adjustment i required, Therafora, the
accounts include an estimate of £220k, epresenting the effect of the judgrment within the Fast Service

Cost.
Related party tranaactions

Cwing to the nature of the Collage's operations and the compesition of the Board of Governors Deing
drawm from local public and private sector organsations, it i irevitabie thal transactons will take place
with oroanisations in which a member of the board of Governors may have an Inlerest, All ransactions
invaiving such arganisations are conducted in accordance with the Coflege’s financial regulaticns and
pormal procurement procedures,

Jacqul Ford is Assistant Principal of the College and a Governor of Breadoak School. from whom
the College received Ni in Ihe year (2018 — £11k). The balance owing o the Coibege at the end of the
year was Mil (2017 — Nil) in redation 1o supporting schools with extra-curricular activities.
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Dave Trounce is Senlor Vice Principal of the College and recently a Governor of Worle School,
from wham the College recaived E10k in the year (2018 — 16k). The balance owing to the Colege at the
end of the year was Mil (2017 - NI} in refation to supporting scheols wilth extra-curricular activities,

Jo Midgley a Governor of the College, is Director of student and partnership services at University
of the West of England from whom the Coflege received EB01K in (he yaar (2018 £800k) for the provision
of Higher Education. The balance owing to the Coliege at the end of the year was £122% (2018 - £435k).

lan Porter, a Governor of the College was employed during the year as an Associate Internal
Verification Officer for Offender Learning Services Limited. Remuneration for the year was £39k
(2018- E31k).

Fiona Waters is College Registrar and a trustee of Priory Community School Academy, from wham
the College received £2k in the year (2018 — NIl). The balance owing to the College at the end of the year
was Mil (2017 - E3%) in relation to supparting schools with exdra-curricedar activitles,

Mark Barnett is a Head of Faculty and a Director of Badgworth Arena, who supply educational
facillties and training to the College. Amounts paid fo Badgworth Arena in 2019 totalfed £201k (2018 -
£163K)

Mark Canniford, a Governer of the College and proprietor of Grove Park News. Amounts paid to
Grove Park News in 2019 fofalled £7k (2018 - £8k) for newspapers within siudent §braries acrass the
various campusaes. The balance owing to Grove Park News at the and of the year was Mil (2017 = Nil).

Funding bodies and HEFCE. Trangactiong with the funding bodles and HEFCE ara defaded in notes 2
and 3.

Inspirational Futures Trust (IFT}. During the year the college continued to suppart IFT, a Multi Academy
Trusi. Dwring the year the College provided various senvices 1o IFT which have or will be reimbursad ai
cast with the exception of staff cosis as describad balow.

A number of staff employed by the College have provided services to IFT on an as reguired basls, Due
to the ad hoc nature of this provision it has not been possible to separately ientify the time and costs of
these senices, which have been provided free of charge.

A number of family members of senior management are employed within the College Group In accordance
with the Group's employment policies and In line with the Group's standard pay and reward system. In
recognising the imporiance of disclosure of refaled parly transactions, the College's Audit Cornmittoee will
continually review regular staff disclosures, to ensure any potential conflict or conlral risk is managed
proactively and effectively. A review of all sush disclosures has been reviewed by the chair of the
Corporation and Chair of Audit Commiltes as part of this siatutory accounts process.

Amounts dispersed as agent

2019 2018

£000 E000

Bzlance at 1 August 3 145
Funding body grants 367 362
308 507

Dishursed as leamaer support (381) {458)
Administration cost - = {1 El!
Balance at 31 July 17 31

Funding body grants are availabla solely for siudents. in the majority of inatances, the College only acts
ag a paying agent. In thess circumstances, the grants and related disbursements are therefore excluded
from the Statement of Comprehensive Income.

The College elected nol to charge an administration fee in 201819 (201771 8; £18k)
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE CORPORATION OF
WESTON COLLEGE GROUP AND THE SECRETARY OF STATE FOR EDUCATION ACTING THROUGH
EDUCATION AND SKILLS FUNDING AGENCY

Conclusion

Wa have carfied out an engagement, in accordance with the terms of our engagemaent lelier dated 21 May
2018 and further to the requirements of the grant funding agreements and contracts with the Educalion and
Skills Funding Agency (the "ESFA™), to obtain limited assurance aboul whether the expandilura disbursed
and income received by Westan College Group during the peried 1 August 2048 to 31 July 2019 have been
appiied to the purposes identified by Parliament and the financial transactions conform to the sulhorities
which gowern tharm.

In the course of our wark, nothing has come to our attention which suggests thal in all material respects the
expendiure disbursed and Income recefved during the period 1 August 2018 1o 31 July 2019 has not bean

applied 1o purposas intended by Parliament and the financial transactions o nol ganform to the authorities
which govern tham.

Basis for conclusion

The framework that has been applied & set out in the Post-16 Audll Code of Practice (the "ACoP") issued by
the ESFEA. In line with this framework, our work has specifically not considered income received from the
main funding grants generated through the Individualised Learner Record (ILR) returmns, for which the ESFA
has othar assurance arrangements in place

We are indepandent of the Weston Callege Greup in 2ccordance with the ethical requirements thal are
applicable to this sngagement and we have fulfilled our ethical requirements in accordance with these
requiramants. We believa the assurance evidence we have oblained is sufficient lo provide a basis for our
conclusion

Responsibilities of Corporation of Weston College Group for regularity

The Corporation of Weston College Group is respansitle, under the grant funding agreements and contracts
with the ESFA and the requirements of the Further & Higher Education Act 1992, subsequent legislation and
retated regulations and guidance, for ensuring that expenditure disbursed and income recelved |s applied for
the purpeses intended by Padiament and the financial transactions conform to the autherities which govern
them, The corporation of Weston College Group iz also responsible for preparing the Govemning Bady's
Siatement of Regutarty, Propriety and Compliance,

Reparting accountant’s responsibilities for reporting on reguiarity

Our responsibiities for this engagement are esiablished in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagament |efter and the
raquirements of the ACoP,

The objective of a limiled assurance engagement is to perform such procedures as to obtain information and
explanstions In order fo provide us with sufficient appropriate avidence Lo express a negalive condusion on
regularity. & Emited assurance engagement is maore limited in scope than a reasonable assurance
engagement and the procedures performed vary In nature and timing from, ark are less in exdent than for a
reasonable assurance engagement; consequently a limited assurance engagement does not ensble us to
abiain assurance that we would become awara of all significant matiers that might be identified in a
reasonable assurance engagemant. Accordingly, we do nol express a positive opinion

We report to you whather anything has come ta our altertion in carrying out our woark which suggesis that in
all material respects, expenditure disbursed and income received during the pariod 1 August 2018 1o 37 July
2019 have not besn applied to purposes intended by Padiament or that the financial transaciions do not
conform o the authorifies which govern hem.

Owur wark included kdentification and assesament of the dasign and operaticnal effectiveness of the controls,
policies and proceduras that have been Implemented o ensira compliance with the framework of aulhorities
including the specific requirements of the grant funding agresments and contracts with the ESFA and high
leved financial control aregs where we identifred a matedal imegularity is likely lo arise. We undartook
detailed testing, on a sample basis, on the identified areas whera a material irregularily is likely to arise
where such areas are in respect of controls, policies and procedures that apply to ciasses of fransactions.

Thiz work was integrated with our audit of the financial statements and evidence was also derived from the
conduct of that audil 1o the extent it supports the regularity conclusion
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Usze of aur report

Thiz report iz made solely o the Corporation of Weston College Group and the Secretary of State for
Education acting through the ESFA in accordance with the terms of our engagermend lattar. Our work has
been undertaken so that we might siate to the Caorparation of Weston Collage Group and the Secretary of
State for Education acting throwgh the ESFA those malbers we are required to siate in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibilty to anyone
other than the Corporation of Weston College Group and the Secretary of State for Education acting through
the ESFA for our work, for this report, or for the conclusion we have formed,

28 UL, foadih LCP

REM UK AUDIT LLP
Chartared Accourtants
5t Philips Point
Temple Row
Birmingham

B2 5AF

Diate thz)rﬁ
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